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Stephen
Ftuh ta hwienet fuq HOS plots


RAPPORT TAC-CHAIRMAN

Ghal sena ohra ged nipprezenta r-rapport annwali
tieghi fejn juri bi¢-¢ar li matul is-sena |i ghaddiet,
[-Awtorita tad-Djar kompliet tgholli I-livell taghha
permezz ta’ diversi inizjattivi u skemi ohra varati
matul is-sena. L-Awtorita tad-Djar, kompliet tkabbar
I-impenn taghha, b’zidiet sostanzjali f’'ghotjiet lill-
benefic¢jarji taghna kif ukoll permezz ta’ hidma

kontinwa sabiex nirrinnovaw il-blokok tal-Gvern.

Matul din is-sena gie mniedi |-progett ta’ Housing affordabbli li huwa ntiz ghal dik il-faxxa ta’
persuni li ghalkemm id-dhul taghhom huwa oghla minn dak tal-applikanti ghall- akkomodazzjoni
socjali mhumiex f’gaghda li jiehdu self mill-bank. F’art gewwa |-Fgura, |I-Awtorita ser tkun ged
tibni 121 appartament u 100 spazju ta’ garaxx fejn I-Awtorita ser tkun ged tohrog kirja fissa u

affordabbli fug perjodu ta’ hames snin.

FI-2019 giet introdotta I-iskema ta’ housing specjalizzat |i hija indirizzata li tghin lill-NGOs, minn
din kienu bbenefikaw ir-Richmond Foundation u Mid-Dlam ghad-dawl. Din is-sena komplejna bl-
inizjattiva u gawdew minn dan il-progett il-YMCA, Fondazzjoni Sebh, I-MGRM u ghat-tieni darba

r-Richmond Foundation.

FI-2020 komplejna ghaddejjin bil-progett ta’ kostruzzjoni ta’ appartamenti madwar Malta u matul

is-sena 2021 ser jibdew jitgassmu numru minn dawn |-appartamenti.



Is-Sezzjoni tal-PRLU (Private Residential Leases Unit) bdiet topera matul din is-sena fejn sal-31

ta’ Dicembru dahlu 34,246 sottomissjoni fejn minnhom gew irregistrati 30,483. Minhabba |-fatt
li din kienet I-ewwel sena I-Awtorita tad-Djar iddecidiet li ma tigborx hlas ghar-registrazzjonijiet
tal-kuntratti. II-Panel tal-Arbitragg fi hdan il-PRLU irc¢ieva 94 talba fuq tilwim bejn sid il-kera u

I-kerrej.

FI-1 ta’ Settembru 2020 giet imnedija Skema gdida bl-isem ta’ Skema SensAbility. II-hsieb wara
din I-iskema hu sabiex [-Awtorita tibda toffri ghajnuna finanzjarja lill-familji b’membri li ghandhom
[-awtizmu. Dan sabiex ikunu jistghu jkopru parti mill-ispiza ghax-xiri ta’ taghmir sensorijali li huwa
tant mehtieg ghall-bzonnijiet ta’ dawn il-persuni. Din [-ghajnuna finanzjarja titla’ sa massimu ta’
€6,000 u tinghata fuq parir tal-Occupational Therapist.

L-Awtoritaa’ tad-Djar flimkien mac¢-Chairperson tal-Malta Trust Foundation I-Ec¢¢ellenza taghha
s-Sa Marie-Louise Coleiro Preca, ser tkun ged tippartecipa fix-xoghlijiet tal-irrinnovar f’Villa Bianca
f’Birkirkara sabiex din tinbidel fi skola tal-muzika ghal tfal li joatu bl-awtizmu jew b’dizabilita.
L-Awtorita ser tkun ged tghin f’dan il-progett permezz tal-fondi taghha allokati mill-iskema
SensAbility li hija ghal persuni li jbatu bl-awtizmu fejn ser tkun ged tara li f’din id-dar isirulha

xoghlijiet necessarji biex toffri I-ambjent mehtieg lil dawn it-tfal.

[t-tieni skema mhabbra matul din is-sena kienet |-iskema ta’ 1-10% Depozitu fug Konvenju ghax-
Xiri ta’ Proprjeta. L-ghan ta’ din |-Iskema hu li tghin lil dawk il-persuni ta’ taht I-40 sena li minkejja li
jikkwalifikaw ghal-loan mill-bank sabiex jixtru I-ewwel proprjeta taghhom, ma jkollhomx bizzejjed
assi sabiex ihallsu d-depozitu ta’ 10% fuq il-konvenju. Dan id-depozitu ta’ 10% jinghata permezz
ta’ self personali moghti mill-bank u ghandu jithallas lura fi zmien 25 sena. L-interessi fug dan

is-self personali tal-10% jithallsu mill-Awtorita tad-Djar. L-Awtorita tiffinanzja s-somma ta’ mhux



aktar minn €17,500 b’valur tal-proprjeta ta’ mhux aktar minn €175,000. Din |-ghajnuna ged issir

b’kollaborazzjoni mal-banek APS u BOV.

Matul din is-sena komplejna wkoll bil-programm ta’ rinnovar fil-komun tal-blokok tal-Gvern 73
blokka madwar Malta. L-ghotja massima fuqg din |-iskema zdiedet ghal €6,000 minn €5,000
sabiex ir-residenti tal-blokka jkunu jistghu jwettqu aktar xoghlijiet fil-partijiet komuni tal-blokka
taghhom. Din I-iskema gieghda ssir pari passu mal-progett ta’ rigenerazzjoni f’numru ta’ blokok

ta’ housing socjali, fejn ghaddej progett ta’ installazzjoni ta’ diversi lifts f’"dawn I-istess blokok.

Barra minn hekk [-Awtorita kompliet ghaddejja bit-tiswijiet, manutenzjoni, titjib u tisbieh fl-ogsma
tad-Djar tal-Gvern fejn matul din is-sena investit madwar €6 miljuni fug diversi tiswijiet fosthom
madum, drenagg, strutturi perikoluzi e¢¢. Fost dawn kien hemm rigenerazzjoni ta’ €2.6 miljuni f’7

lokalitajiet fejn minnhom ged igawdu madwar 500 familja.

Din is-sena ghalkemm kienet sena ta’ sfidi minhabba I-pandemija tal-COVID-19, [-Awtorita tad-
Djar xorta bagghet taghti l-ghajnuna lill-applikanti taghha. Ezempju ¢ar kien fl-iskema tal-Housing
Benefits fejn zidna d-dhul massimu ghal €32,000 ghal koppji b’zewdt itfal jew izjed sabiex aktar
applikanti jkunu jistghu jibbenefikaw minn din I-iskema. Tajna wkoll ghotja addizzjonali mal-

benefi¢¢ju li kien diga ged jinghata lil dawk il-familji li ntlagtu hazin bil-COVID-19.

Qabel ma nghalag nixtieg niehu din I[-okkazjoni sabiex nirringrazzja lill-Kap Ezekuttiv is-Sur
Leonid McKay, kif ukoll lill-Bord tad-Diretturi, |-Executive Heads u lill-impjegati kollha tal-hidma

sfiega taghhom fi hdan I-Awtorita tad-Djar.



RAPPORT TAL-KAP EZEKUTTIV

Bla dubju s-sena 2020 kienet sena unika u partikulari. i

[l-pandemija tal-COVID-19 hasdet id-dinja kollha
minghajr hsieb izda s-sena 2020 kienet sena unika

wkoll ghall-Awtorita tad-Djar.

Flimkien mar-responsabbiltajiet li dejjem kellha fil-
gasam socjali, |-Awtorita tad-Djar kompliet tifrex
idejha b’servizzi u progetti fid-dar, kemm jekk hija
pubblika u anke jekk hija privata, iggwidata mill-
konvinzjoni fid-dritt ghal sagaf adekwat u hajja dicenti. Ir-rwoli godda u t-titjib tas-servizzi offruti
komplew jikkonsolidaw il-kontribut tal-Awtorita tad-Djar bhala partecipant gust fil-gasam tal-

akkomodazzjoni.

Fil-bidu tas-sena [-Awtorita wessghatl-operat taghhabilli saret regolatur tal-kirjiet residenzjali ta’
wara I-1ta’ Gunju 1995. Rwol li jara li dawn il-kirjiet jkunu regolati b’kuntratti li huma msejsa skont
[-Att dwar il-Kirjiet Residenzjali Privati. L-Awtorita ged isservi wkoll ta’ arbitru ghal talbiet fejn
hemm tilwim bejn il-partijiet li ma je¢cedux il-valur ta’ €5,000. Permezz ta’ din ir-riforma ged
tinghata aktar stabbilita u serhan il-mohh lill-inkwilini filwaqgt |i tinghata sigurta ta’ gliegh izjed
garantit lis-sidien. B’hekk bdiet tigi indirizzata d-disparita li nholgot matul is-snin bejn is-settur

tal-bejgh u dak tal-kera, fejn il-bejgh kien dejjem megjus bhala I-ghodda ppreferibbli sabiex



ir-residenti jkollhom akkomodazzjoni di¢centi u li toffri aktar serhan il-mohh. Dan ir-rwol ged

jaghti wkoll opportunita lill-Awtorita sabiex tikseb vizibilita shiha tas-settur. Proprju ghalhekk
twaqgqgaf Osservatorju ta’ esperti ghal danil-ghan biex il-politika tibga’ tiggedded skont I-evidenza.
Ta’ sodisfazzjoni li fl-ewwel sena mil-legizlazzjoni gew irregistrati 30,483 kuntratt. Xhieda tas-
success milhug fi zmien gasir, spec¢jalment fid-dawl tal-fatt li din is-sena kienet wahda tranzitorja

u kuntratti li skadew matul is-sena 2020 ma kellhomx ghalfejn jigu rregistrati.

L-Awtorita tad-Djar asserixxiet ruhha fil-gasam tal-kirjiet residenzjali fid-dawl tal-intervent
legizlattiv fil-kirjiet kontrollati. Matul din is-sena twettag xoghol preparatorju u analizi bir-reqga
tas-settur tal-kirjiet iffirmati gabel Gunju 1995. Permezz ta’ emendi legali imhabbra matul dawn
[-ahhar xhur, is-sidien se jkollhom il-jedd li jitolbu lill-Bord tal-Kera sabiex il-kera tizdied sa massimu
ta’ 2% tal-valur liberu u frank fis-suq tal-proprjeta. L-Awtorita se tkun gieghda ghal darb’ohra
tiffac¢ja sfida gdida f’settur tant delikat fejn se tkun ged toffri lill-inkwilini milquta ghajnuna legali
kif ukoll fil-hlas tal-kera sa massimu ta’ €10,000 fis-sena. F’kaz li minkejja I-ghajnuna finanzjarja
I-inkwilini xorta wahda ma jkollhomx mezzi sabiex ihallsu I-kera, |-Awtorita se tkun ged toffrilhom
akkomodazzjoni alternattiva; biex b’hekk tkun ged taghti serhan il-mohh lill-inkwilini - bosta
drabi anzjani - li mhux se jispic¢aw barra minn darhom. Sabiex tkun tista twettag dan ir-rwol
b’mod ghaqgli, I-Awtorita se tkun ged se tosserva I-process legali mwettaq f’kull kaz f’din ir-riforma

guddiem il-Bord tal-Kera.

Ir-restrizzjonijiet imposti sabiex tingheleb il-pandemija gabu maghhom sfidi godda ghal hidma tal-
Awtorita. Niehu din l-opportunita’ sabiex nirringrazzja lill-haddiema kollegi kollha tal-flessibilita

taghhom sabiex il-proc¢eduri setghu jigu adattati f’gasir zmien u b’hekk |-operat seta’ jkompli bla



xkiel. Dawn ir-restrizzjonijiet servew ukoll bhala opportunita sabiex tinghata spinta ghal -process

ta’ digitalizzazzjoni tal-processi tal-Awtorita. Matul is-sena t-talbiet ghal informazzjoni permezz

ta’ email irdoppja filwaqgt li z-zjajjar fl-uffic¢ju nagsu bin-nofs. L-applikazzjonijiet sottomessi

permezz tal-online portal zdiedu minn 1% ghal 19%. Din ghandha tkun prijorita ewlenija fl-operat

tal-Awtorita. Matul is-snin li gejjin |-Awtorita se tkompli tahdem sabiex dan il-process jitkompla,

inkluz permezz ta’ investiment fis-sistema tal-operat taghha. Is-sistema kompletament online tar-

registrazzjonijiet ta’ kuntratti residenzjali privati diga wrietna |-vantaggi u d-direzzjoni li ghandna

niehdu.

Matul din is-sena gie mwettagq titjib sostanzjali fil-gasam tal-akkomodazzjoni soc¢jali. Fil-bidu ta’

din il-legizlatura il-Gvern wera |-impenn tieghu sabiex tigi indirizzata |-problema tal-waiting list

bil-bini ta’ mijiet ta’ appartamenti godda madwar r-regjuni kollha ta’ Malta. ll-bini ta’ residenzi

godda hija biss wahda minn bosta mizuri li ged jittiehdu sabiex titnagqgas il-waiting list. L-Awtorita

ged tikri wkoll residenzi minghand sidien privati ghal perjodu ta’ ghaxar snin sabiex dawn ukoll

jigu mikrija ghal skop ta’ akkommodazzjoni socjali. F’kaz ta’ djar battala I-Awtorita taghti wkoll

incentiv finanzjarju sa massimu ta’ €25,000 sabiex is-sidien privati jwettgu x-xoghlijiet mehtiega

gabel jikru I-proprijeta lill-Awtorita.

Sadanittant, [-Awtorita ged twettaq skrutinju kontinwu tal-htigijiet tal-persuni fuq il-waiting list

kif ukoll spezzjonijiet ta’ rutina u investigazzjonijiet sabiex jigi zgurat li I-proprjetajiet mikrija ged

jigu okkupati mill-inkwilini. Inkwilini li jixtiequ jmorru jghixu f’dar tal-anzjani jinghataw incentiv

billi jhallsu 20% ingas mill-pensjoni taghhom bhala kontribuzzjoni ghall-ispejjez. Diversi skemi

tal-Awtorita wkoll ged jghinu sabiex I-applikanti jaghzlu li ma jibgghux ifittxu akkomodazzjoni



alternattiva jew inkella sabiex applikanti prospettivi ma jaghmlux talba. Ta’ sodisfazzjoni ninnota

li permezz ta’ dawn il-mizuri n-numru ta’ persuni li ged jistennew li jinghataw akkomodazzjoni
alternattiva nagas minn 2,597 ghal 2,380 sal-ahhar tal-2020; I-ingas matul dawn [-ahhar ghaxar
snin. Dan in-numru huwa mistenni li jongos izjed matul is-snin li gejjin hekk kif I-appartamenti li
ged jinbnew jitlestew u jigu allokati. It-tnaqqis fil-waiting list ghal akkomodazzjoni so¢jali hija wkoll
parzjalment dovuta ghall-investiment imwettag matul dawn |-ahhar snin fil-gasam tal-housing
affordabbli, hekk kif indikat ukoll permezz ta’ ezercizzju ta’ profiling fuqg l-applikanti prospettivi
li wera li bosta applikanti huma lesti li jhallsu kera sa massimu ta’ 25% tal-gliegh taghhom jew li

jixtru r-residenza taghhom jekk jinghataw ghajnuna finanzjarja.

Is-settur tal-gasam affordabbli din is-sena gie msahhah permezz ta’ skema ohra mmirata ghal
zghazagh li jridu jsiru sidien ta’ darhom u jintalbu jhallsu d-depozitu mitlub ghax-xiri ta’ proprijeta.
L-iskemi mnedija matul is-sentejn ta’ gabel ged ihallu I-frott taghhom u I-ewwel benefi¢c¢jarji tal-
iskema tal-Equity Sharing saru sidien ta’ darhom. L-Awtorita temmen bis-shih li |-benefi¢¢jarji
ghandhom ikollhom I-ghazla jekk jixtrux jew jikrux ir-residenza taghhom. Fil-fatt dawk li jaghzlu li
jikru wkoll jinghataw ghajnuna finanzjarja sabiex il-kera ma tkunx ta’ piz ikbar minn 25% tal-gliegh
taghhom u matul is-sena n-numru ta’ persuni li bbenefikaw minn dan il-benefi¢¢ju zdied ghal

rekord ta’ 3,437. B’hekk in-nefga f’dan il-gasam zdiedet b’140% matul din is-sena.

Gie msahhah ukoll I-impenn ghal tiswija u adattar ta’ residenzi abitati fejn minbarra t-tiswijiet
mehtiega fir-residenzi mikrija minnha, [-Awtorita taghti wkoll ghajnuna finanzjarja ghal tiswija
u adattar ta’ residenzi privati. Kien ukoll ta’ sodisfazzjon |li hdimna sabiex giet imnedija skema

sabiex persuni/familji li ghandhom membri tal-familja bl-Awtizmu jkunu jistghu jimmodifikaw



kamra jew spazji fir-residenza taghhom ghal uzu propizju kif indikat minn Occupational Therapist.

L-Awtorita kompliet ukoll bil-hidma ta’ titjib u tisbieh tal-Ogsma tad-Djar, partikolarment permezz
ta’ progett permezz tal-ERDF ghat-twahhil ta’ 109 lift kif ukoll bit-tlestija tar-rigenerazzjoni
tal-facc¢ati u I-partijiet komuni ta’ 84 blokk - rekord iehor milhuqg din is-sena. Din il-hidma hija
kkumplimentata bi skema ohra b’kollaborazzjoni mar-residenti u I-Kunsilli Lokali fejn ir-residenti
jinghataw sa’ massimu ta’ €6,000 sabiex iwettqu xoghol fil-partijiet komuni, u dan sabiex
igawdu minn komun atrezzat ahjar sakemm il-blokk jigi eventwalment skedat fil-programm ta’

rigenerazzjoni tal-blokok kollha tal-akkomodazzjoni soc¢jali madwar il-pajjiz.

Matul din is-sena il-Gvern kompla jtenni I-impenn tieghu lejn il-gasam tal-akkomodazzjoni
permezz tal-hatra ta’ Ministru specifikament ghal dan ir-rwol. ll-gasam tal-Housing gieghed
verament jinghata [-attenzjoni li tixraglu. II-firxa ta’ servizzi offruti mill-Awtorita gieghda dejjem
titwessa izda I-ghan ahhari tax-xoghol taghha huwa dejjem I-istess - |i tizgura li kull resident
jkollu I-jedd li jghix f’abitazzjoni adegwata, affordabbli u sigura u li tilhaqg il-bzonnijiet tieghu/
taghhha. Kien ghalhekk li matul I-2020 giet imnedija n-‘National Housing System’ sabiex in-nisga
ta’ servizzi offruti tigi mghaqgqda f’servizz wiehed komplut. Ghal dan il-ghan ukoll dan ir-rapport
annwali gieghed jigi pprezentat bi stil differenti mis-soltu. Ir-rapport normalment jelenka I-hidma
ta’ kull Dipartiment fi hdan I-Awtorita izda din is-sena huwa mqgassam skond it-tip ta’ servizzi
offruti. B’hekk se tkun izjed facli li wiehed jifhem is-servizzi offruti skond il-htiega tar-residenti
u l-progress li sar matul is-snin. Dan I-istil se jghin ukoll ix-xoghol tal-imsiehba soc¢jali esterni li
jgharrxu s-servizzi offruti u jaghmlu s-suggerimenti u |-kritika kostruttiva taghhom fejn mehtieg.
Naghlaqg billi ghal darb’ ohra nirringrazzja lill-kollegi kollha fl-Awtorita, lill-Executive Heads, lill-

Bord tad-Diretturi u lic-Chairman, is-Sur Robert Ducker. Intenni I-impenn taghna biex inkomplu



I-hidma taghna fis-setturi tal-akkomodazzjoni socjali (inkluz li naghtu prijoritajiet lill-binjiet

ezistenti), il-gasam tal-akkomodazzjoni affordabbli b’mod shih, hidma biex aktar u aktar persuni
jsiru sidien ta’ darhom (inkluz dawk bi dhul relattivament baxx) u impenn biex il-gasam tal-kirjiet

kemm ta’ gabel u ta’ wara Gunju 1995 jkun wiehed li joffri sigurta’ u gustizzja mal-partiijiet kollha.



AKKOMODAZZJONI SOCJALI

a. Introduzzjoni u Allokazzjonijiet

Bla dubju is-sena 2020 ipprezentat sfidi bla prec¢edent lil bosta individwi, kumpaniji, entitajiet
u I-komunita nazzjonali u internazzjonali. ll-pandemija tal-COVID-19 halliet ukoll effett fuqg id-
domanda ghall-akkomodazzjoni alternattiva. llI-bidliet fl-istil tal-hajja li hafna familji kellhom
jaghmlu wasslu biex inbidel il-mod kif wiehed ihares lejn I-ispazju gewwa d-dar. It-tnidija tal-
kuncett tal-ismart working fisser li d-djar tal-futur jehtieg ikollhom tgassim u dags adegwat
sabiex il-membri differenti tal-familja jkunu jistghu jahdmu u jgattghu hin twil id-dar minghajr ma
jahbtu f’xulxin. Djar li sa sena ilu kienu meqgjusa li kellhom daqgs ac¢cettabli issa saru zghar wisq
biex familja tkun tista’ tiffunzjona u taqgdi r-rwoli kollha taghha. L-Awtorita tad-Djar se tibga’
tiggedded sabiex tilga’ ghal dawn I-isfidi u tizgura li I-akkomodazzjoni alternattiva offruta twassal
sabiex ir-residenti li jghixu fiha jilhqu |-aspirazzjonijiet taghhom. L-Awtorita tad-Djar ged taghti
I-kontibut taghha sabiex fi stadji bikrin ta’ ppjanar jigu meqgjusa dawn il-fatturi u b’hekk nilgghu

ghal dawn I-isfidi u naggornaw irwiehna mal-bzonnijiet tal-komunita.

[ll-pandemija tal-COVID-19 sfortunatament wasslet ukoll ghal krizi ekonomika madwar id-dinja.
Bi pjacir nghidu li bis-sahha tal-bosta mizuri li gew mehuda mill-Gvern Malti, din il-krizi ma kellhiex
impatt fug in-numru ta’ familji li kellhom ifittxu akkomodazzjoni so¢jali. Fil-fatt [-Awtorita tad-

Djar ghalget is-sena 2020 b’ 2,380 applikazzjoni fuqg il-waiting list, I-ingas f’"dawn |-ahhar 9 snin.

Fi tmiem is-sena kien hemm ukoll 491 applikazzjoni minn inkwilini i jixtiequ jpartu |-fond mikri

lilhom mill-Gvern. Matul is-sena 2020 |-Awtorita rc¢eviet 238 applikazzjoni ghal akkomodazzjoni



alternattiva u 52 applikazzjoni

Applikazzjonijiet fuq il-Waiting List ghal Ak-
komodazzjoni Alternattiva

2012 2,439 minghand inkwilini i jixtiequ
201 2,91 . L

13 910 jpartu I-fond fejn jghixu. 419
2014 2,475

2015 2,668 applikazzjoni gew ikkancellati
2016 3,020

2017 3,288 ghax ma kinux konformi mal-
2018 3,172

2019 2,597 kundizzjonijiet. Matul is-sena
2020 2,380

2020, [-Awtorita pprovdiet

akkomodazzjoni alternattiva lil 169 familja, zieda ta’ 64 allokazzjoni meta mgabbel mas-sena

precedenti. Din is-sena I-Awtorita ffirmat 224 kuntratt gdid filwaqgt li 310 kuntratt iehor gew

imgedda. Sabiex setghu jigu ffirmati dawn il-kuntratti gew imwettga 500 spezzjoni.

Total ta' Kuntratti

TIEDIDTA RUNTRATTI

THRLHL A PGETINET Tad-LivERK

RIS DAL

KUNTRETT (0004 HERT SFY MARSIETI

ELIRTRATR GOR0A, FPCSTLET TAL-GVERR

b. Assessjar tal-applikazzjonijiet

L-Awtorita tad-Djar tifhem |i wara kull applikazzjoni hemm familja bi htigijiet u diffikultajiet
uni¢i. Ghalhekk, matul dawn I-ahhar snin |-Awtorita tad-Djar wettget mekkanizmu sabiex kull
applikazzjoni fuq il-waiting list tinghata |-attenzjoni li jixirgilha. B’hekk jigi ac¢certat li dawk il-

familji li jehtiegu attenzjoni immedjata jinghataw prijorita fl-allokazzjonijiet. Dan il-mekkanizmu



jithaddem permezzta’ assessmentslijsiru minn tim ta’ social workers u social welfare professionals.

L-Awtoria tad-Djar hija konxja tal-importanza li kull kaz jigi segwit regolarment bl-izjed mod
professjonali u bl-oghla kwalita ta’ servizz. Ghalhekk fis-sena 2020 it-tim multidixxiplinarju fi
hdan |-Akkomodazzjoni Soc¢jali gie msahhah permezz taz-zieda ta’ 3 Social Welfare Professionals
ingaggati b’kollaborazzjoni mal-Fondazzjoni ghas-Servizzi tal-Harsien Socjali. B’hekk issa ged
tinghata attenzjoni iktar dettaljata lill-firxa wiesgha ta’ bzonnijiet li ghalihom persuni jitolbu

akkomodazzjoni socjali.

Matul din is-sena saru 376 assessments. Minhabba I-impatt tal-pandemija, in-numru ta’ zjarat fid-
djar kienu limitati. Matul dawn |-assessments |-applikanti jinghataw informazzjoni siewja sabiex
ikunu jistghu jtejbu s-sitwazzjoni taghhom, anki fil-perjodu ta’ stennija sakemm ikunu jistghu jigu
offruti akkomodazzjoni alternattiva. Dan isir permezz ta’ hidma mill-grib m’entitajiet ohra bhal
Appogg, LEAP, FSWS, Caritas, Richmond Foundation, Agenzija Support, Mental Health Clinics

kif ukoll Foodbanks.

Matul dan il-process l-applikanti jkunu mhegga ukoll sabiex jaghmlu uzu minn servizzi differenti
offruti minn NGOs u entitajiet ohra tal-Gvern. Barra minn hekk, l-applikanti jigu moghtija

informazzjoni rigward servizzi u skemi ohra offruti mill-Awtorita tad-Djar.

o0 L] ’ L X L AN
c. Kategoriji u Lista ta’ Prijorita
Matul din is-sena |-Awtorita lagghet 36 applikazzjoni b’talba ta’ prijorita. lt-talbiet ghall-
akkomodazzjoni bi prijorita jammontaw ghall-1,018 minn total ta’ 2,380 li jirrapprezentaw 43%

mit-talbiet totali li huma kklassifikati kif gej:



Total ta' Talbiet ta' Prijorita

SHARING ACCOMMODATION - OVERCROWDING
REFUGEES

DISABILITY - MOBILITY

DISABILITY

HOMELESS - REHAB CLIENTS

HOMELESS - EVICTION

HOMELESS - CCF

HOMELESS - INSTITUTION

SOCIAL CASES - DOMESTIC VIOLENCE (LIVING WITH PARTNER)
SOCIAL CASES - DOMESTIC VIOLENCE

SOCIAL CASES - REFERRED FROM AGENCIES
OVERCROWDING

LACK OF SANITARY FACILITIES

SUBSTANDARD

600

Talbiet ta' Prijorita fis-sena 2020

SHARING ACCOMMODATION -...
REFUGEES
DISABILITY - MOBILITY
HOMELESS - REHAB CLIENTS
HOMELESS - EVICTION
HOMELESS - CCF
HOMELESS - INSTITUTION
SOCIAL CASES - DOMESTIC VIOLENCE
SOCIAL CASES - REFERRED FROM...
OVERCROWDING
LACK OF SANITARY FACILITIES
SUBSTANDARD

d. Tibdil ta’ Akkomodazzjoni

Matul [-2020, |-Awtorita réeviet 52 talba ghal tpartit tar-residenza mikrija, nuggas ta’ 11-il
applikazzjoni mis-sena precedenti. L-Awtorita tifhem il-bzonnijiet varji tal-inkwilini u twettaq
ezercizzju kontinwu sabiex jigu mqgabbla t-talbiet ghal tpartit. L-izjed raguni li twassal lill-inkwilini
sabiex jitolbu tpartit hija n-nugqgas ta’ mobilta, spec¢jalment minn persuni anzjani. L-Awtorita tad-
Djar hija konxja li bosta drabi dawn |-anzjani jaghmlu t-talba ghal tpartit kontra galbhom ghaliex

jippreferu jibgghu jghixu fil-komunita fejn ilhom jghixu ghal bosta snin. Ghalhekk, I-Awtorita



tad-Djar ged tindirizza dawn it-talbiet ukoll billi ged twahhal lifts fil-blokok tal-appartamenti biex

b’hekk mhux biss tizdied il-kumdita ghar-residenti izda jitnaggas il-bzonn li r-residenti jkollhom

ifittxu tpartit.

Talbiet ghal Tibdil

CHAR AL

Bl IRIRET YARR
LOEALITA' DIFFEREMTI
EORER TAL-FalAILIAR]
FIERANS EZ0HEN TESWINET
FalsUM MEDILA
FROHLERA 18" | ARAG
PRCELERLS BAL-FARILIAR]
B4 RAGLIMI

FROBLEMA FL-8EKEAMATI
FORD 2GHAR

FOMND AKEAR
PROHEERAS B8 SIRIEN

L] i 40 &0 &2 102 120 lag 150 184 rinie

e. Allokazzjonijiet Temporaniji

L-Awtorita tad-Djar tipprovdi akkomodazzjoni temporanja lil familji li jkollhom johorgu minn
darhom minhabba periklu imminenti jew sabiex titwettaqg tiswija straordinarja |i tirrikjedi li
[-inkwilini johorgu minn darhom ghal ragunijiet ta’ sahha u sigurta. Dawn it-talbiet ged jizdiedu
matul il-medda taz-zmien peress li I-istock ta’ djar ged jigdiem u ghalhekk jirrikjedi izjed tiswijiet.

Matul is-sena 2020 |-Awtorita offriet akkomodazzjoni temporanja lil 21 familja.

f.  Revizjoni tal-Kirjiet

[I-kera ta’ bosta proprjetajiet mikrija ghal skop socjali tigi riveduta kull sentejn skont il-gligh tal-
inkwilini, u dan sabiex jigi zgurat li I-kera ma tkunx ta’ piz zejjed fuq il-mezzi ta’ ghixien tal-
inkwilini. Matul is-sena 2020 saret revizjoni ta’ 1,212 kirja. 719 inkwilin bagghu jhallsu |-istess
kera li kienu jhallsu matul is-sentejn ta’ gabel, 245 inkwilin bdew ihallsu ingas kera filwaqgt li 248

inkwilin bdew ihallsu kera oghla peress li kellhom Zieda fuqg id-dhul taghhom.



g.  Gbir ta’ Cwievet minghand anzjani

FI-2017 il-Gvern nieda inizjattiva fejn anzjani li jghixu f’residenza mikrija mill-Gvern u jmorru jghixu
f’'wahda mid-djar tal-anzjani tal-Gvern jew fir-residenza San Vin¢enz bdew ihallsu 20% ingas mill-
pensjoni taghhom bhala kontribut ghall-ispejjez tad-dar tal-anzjani jekk jirritornaw i¢-cwievet
tar-residenza mikrija lilhom. ll-proc¢ess hu semplic¢i u ta’ benefi¢¢ju ghal dawn l-anzjani. Matul is-
sena 2020 gew irritornati ¢-¢cwievet ta’ 8 proprjetajiet biex b’hekk issa ngabru total ta’ 37 cavetta

minn meta tnidiet din il-mizura

h. Tigdid ta’ Kuntratti ta’ Proprjetajiet Mikrija mis-Suq Privat

Permezz ta’ skema li bdiet topera fl-2012 I-Awtorita kriet fejn bosta residenzi sabiex imbaghad
gew allokati ghall-akkomodazzjoni socjali. Dawn il-kirjiet jiskadu wara ghaxar snin; ghalhekk
[-ewwel kuntratti se jiskadu fl-2022. L-Awtorita tad-Djar hija konxja li n-nugqgas ta’ ¢certezza dwar
il-futur tal-proprjeta li fiha jghixu dawn I-inkwilini tista’ tohlog ansjeta kbira. Ghalhekk matul din
is-sena gew ikkuntattjati s-sidien ta’ 197 proprjeta li se jiskadu fI-2022 sabiex jigi vverifikat jekk
jixtigux igeddu I-kirja ghal 10 snin ohra. Is-sidien ta’ 113 proprjeta accettaw li jiffirmaw kuntratt

gdid filwaqgt li diskussjonijiet ma’ sidien ohra ghadhom ghaddejjin

i.  Specialized Housing

Ghat-tieni sena konsekuttiva giet imwettqga |-inizjattiva bl-isem Sustainable Communities, Housing
for tomorrow. L-Awtorita tad-Djar allokat erba’ proprjetajiet ghal dan il-ghan. B’kollaborazzjoni
mal-Kamra tal-Periti, giet organizzata kompetizzjoni sabiex tistieden lill- Periti jissottomettu
disinn sabiex dawn il-proprjetajiet, li kienu f’kundizzjoni imwergha, jigu irrestawrati b’disinn li

jilhaqg il-htiega tal-ghagdiet volontariji.



Zjarat minn membri ta’ entitajiet mhux governattivi fug is-siti li gew identifikata ghal-iskop ta’ dan il

progett.

Dan il-progett se jiswa €1,000,000 u se jwassal sabiex dawn il-proprjetajiet dilapidati jinbidlu:
* F’Dar Qawsalla, proposta mill-MGRM,;
* Y Communal House proposta minn YMCA Malta;
* Dar Mixtla proposta minn Fondazzjoni Sebh;

e Estensjoni ta’ Dar Tereza proposta mill-Fondazzjoni Richmond.

B’hekk s’issa gew allokati 5 proprjetajiet ghal dan I-iskop. Dawn b’zieda ma 28 residenza ohra li

kienu gew allokati ghall-istess skop permezz ta’ inizjattivi simili fil-passat.

Dawn id-djar mhux biss se joffru servizz specjalizzat izda anke ambjent domestiku ddisinjat mill-

bidu nett sabiex jagdi I-bzonnijiet tal-persuni li se jaghmlu uzu mid-dar.



Wara sessjoni ta’ informazzjoni ghall-periti interessati li matulha [-ghaqdiet volontarji spjegaw

il-progetti taghhom, il-periti gew mistiedna biex izuru s-siti biex ikunu jistghu jibnu stampa iktar
¢ara tal-proprjetajiet. Huwa mistenni li [-progetti proposti mill-periti jigu sottomessi sal-15 ta’
Frar 2021 biex b’hekk dawn id-disinni jghaddu mill-iskrutinju ta’ gurija li tinkludi disa’ esperti fis-
settur. Ghal kull progett se jintghazlu tliet disinji li se jinghataw premju monetarju. Il-progett

jitwettaq fuqg l-ahjar disinn mit-tlieta maghzula.

L-ghan ta’ din il-kompetizzjoni tad-disinn hu li sservi ta’ best practice ghal kif wiehed ghandu
jippjana l-ambjent li jkun se jghix fih. Id-disinn ta’ dawn id-djar ghandu rwol ¢entrali fis-suc¢éess

ahhari tar-residenti prospettivi.

j.  Follow Ups wara l-allokazzjonijiet

L-Awtorita tad-Djar wettget proc¢edura gdida fis-sistema tal-allokazzjoniet t’'akkomodazzjoni
alternattiva. L-iskop ewlieni tal-follow ups huwa li jassigura li l-applikanti jilbgghu jigu segwiti
minn professjonisti jew entitatijiet relatati anke jekk ibiddlu I-lokalita fejn jghixu. Bil-permess
tal-applikanti, isir kuntatt mas-social workers jew m’entitajiet ikkonc¢ernati sabiex jigi zgurat li

l-applikanti jibgghu jinghataw gwida u sapport fil-komunita.

k. Investigazzjonijiet

Matul din is-sena gew imwettga 1,052 spezzjoni sabiex jigi zgurat |i residenzi allokati ghall-
akkomodazzjoni soc¢jali huma okkupati regolarment u skont il-kundizzjonijiet tal-kirja. Dawn
wasslu sabiex inkiseb lura |-pussess ta’ 94 proprjeta, fosthom 14 permezz ta’ zgumbrament

awtorizzat b’sentenza tal-Qorti.



Postijiet Miksuba Postijiet Miksuba Per- Postijiet Miksuba Permezz
Wara Investigazzjoni mezz ta’ Ittri Gudizzjariji ta’ Ordni ta’ Zgumbrament

jew Azzjoni Legali mill-Qorti
2016* 89 1* 1*
2017* 76 o* 3*
2018* 87 1* o*
2019 70 4 5
2020 79 13 2
* Sal-2018 bosta drabi |-azzjoni legali kienet tittiehed mill-Awtorita tal-Artijiet.

Prezentazzjoni ta’ Estensjoni Progett: Dar Tereza

~

Ifirmar ta’ Kuntratt bejn L-Awtorita tad-Djar u Fondazzjoni Sebh



Ritratti li juru azzjoni ta’ zgumbrament



AKKOMODAZZJONI AFFORDABBLI

a.

Introduzzjoni u Sommarju tan-Nefga

L-Awtorita tad-Djar ged taghti dejjem izjed attenzjoni lill-gasam tal-housing affordabbli; persuni

b’introjtu adegwat |li ma jwassalhomx jehtiegu akkomodazzjoni socjali izda |i xorta mhumiex

f'pozizzjoni jiksbu sagaf fug rashom minghajr ghajnuna finanzjarja.

Fil-fatt, fl-ahhar tas-sena

2019 kien gie mhabbar progett pilota li se jitwettaq fil-Fgura fejn [-Awtorita se tkun ged tikri

appartamenti lil din il-kategorija ta’ familji bi prezzjijiet ragunevoli. Dan il-progett gieghed f’fazi

bikrija ta’ tfassil. Sadanittant, matul [-2020 |-Awtorita tad-Djar kompliet izzid |-ghajnuna offruta

f’dan il-gasam billi nidiet skema gdida u wessghet il-kriterji ta’ eligibilita ta’ skema ohra ezistenti.

Fil-fatt, in-nefqga f’dan il-gasam zdiedet b’140% matul din is-sena.

Skema 2015 2016 2017 2018 2019 2020
Benefi¢cju tal-Kera
€ 1,062,656 |€ 1,101,910 € 1,543,432 € 2,411,359 € 3,761,815 € 5,925,136
(RSS / PRS / HBS)
Sussidju fuq Interessi
(1SS) € 336,816 € 434,309 € 450,921 € 234,515 € 436,915 € 437,847
Skema ta’ Ghotja
ghall-ewwel Residenza | € 1,272,984 |€ 1,387,642 |€ 1,474,973 € 1,313,949 |€ 1,118,531 € 997,350
(GFR)
Skema Social Loan
NIL NIL € 338 € 40,014 € 160,753 € 178,438
(SOL)
Skema Equity Sharing
NIL NIL NIL NIL NIL € 3,670,750
(ESS)
Skema 10% Depozitu
fug Konvenju ghax-Xiri | NIL NIL NIL NIL NIL €1,944,110
ta’ Proprjeta (DPS)
Nefqa Totali € 2,674,471 |€ 2,925,877 |€ 3,471,681 € 4,001,855 |€ 5,480,033 | € 13,155,651
Sussidju fug Skema
Sir Sid Darek (valur
. ) € 8,937,327 |€ 4,495,003 € 3,043,248 € 3,768,833 |€ 3,756,154 |€ 4,326,062
mhux imhallas mill-
benefic¢jarji)
Sussidju Totali € 11,611,798 |€ 7,420,880 |€ 6,514,929 € 7,770,688 |€ 9,236,187 |€ 17,481,713




b. Skema 10% Depozitu fugq Konvenju ghax-Xiri ta’ Proprjeta -
DPS

Minn ricerka mwettga mill-Ministeru ghall-Akkomodazzjoni Socjali gie nnutat li diversi persuni

- specjalment zghazagh li studjaw ghal snin twal - ma jixtrux ir-residenza taghhom fil-mument

opportun ghaliex ikunu ghadhom ma faddlux [-10% tal-prezz tal-proprjeta limajistax jigi nkorporat

fil-loan moghti mill-banek ghal ragunijiet ta’ sigurta finanzjarja. Barra minn hekk, fiz-zmien li jitilfu

biex igemmghu [-10% ikomplu jikbru fl-eta u ghalhekk ikunu elegibbli ghal loan izghar (peress li

r-repayment period jickien) li tista’ ma tkunx bizzejjed sabiex jixtru |-proprijeta li jixtiequ. Permezz

tal-Iskema tad-Depozitu fug Konvenju ghax-Xiri ta’ Proprjeta li giet imnedija fit-8 ta’ Gunju

[-Awtorita ged tghin lil persuni li ghandhom bejn il-21 u 39 sena billi taghti garanzija finanzjara

fug 10% tal-prezz tal-proprjeta. B’hekk il-banek li ghazlu li jippartecipaw f’din I-inizjattiva (BOV

u APS) ikunu f’pozizzjoni li jaghtu loan ghal valur shih tal-proprjeta sa massimu ta’ €175,000 li

jinkludi I-loan addizzjonali li tinghata ghal xoghlijiet mehtiega sabiex il-proprjeta tingieb fi stat

abitabbli. L-ammont garantit jithallas lura fug medda ta’ 25 sena u ghalhekk ma jkunx ta’ piz kbir

ghal benefic¢jarji. L-Awtorita thallas ukoll I-imghax dovut fug dan I-ammont matul il-25 sena.

Din l-iskema kienet suc¢c¢ess minnufih; 204 applikazzjoni gew sottomessi fl-ewwel sitt xhur. Is-

suc¢cess huwa wkoll dovut ghaz-zmien qasir li fih tigi pprocessata l-iskema. Applikazzjoni wahda

biss mill-204 sottomessi kienet ghadha ged tigi pprocessata fl-ahhar tas-sena. 121 benefi¢jarju

diga ffirmaw il-konvenju li fughom |-Awtorita tad-Djar tat garanziji li jammontaw ghal €1,944,110.



DPS - Applikazzjonijiet - 10% Depozitu

140
120
100

80

60
40

20 1
0 B
Fil-Process

56
24
2 B

Irtirati

Invalidi Approvati

119
I 2

10% Kuntratti
depozitu  Iffirmati
Mahrug

Informazzjoni Dwar I-Applikanti

Dhul medju tal-applikanti €23,736
Medja tal-assi tal-applikanti €4,469
Eta medja tal-applikanti 29 sena
Prezz medju tal-proprjeta akkwistata €160,900

Stat Civili tal-Applikanti

Persuna Wahedha - (Single) 105
Genitur Wiehed 17
Mizzewdin 26
Gharajjes 56
TOTAL 204

c. Benefic¢ju tal-Kera - HBS

Ghajnuna ohra moghtija fil-gasam tal-Housing Affordabbli fl-2020 kienet it-twessigh tal-kriterji

ta’ eligibilita ghall-Benefi¢¢ju tal-Kera.

[I-gligh annwali massimu ta’ persuni li jghixu wahidhom

gie rivedut minn €14,700 ghal €19,000 filwaqgt li I-gligh massimu ta’ koppiji b’zewgt itfal jew izjed

gie rivedut minn €28,600 ghal €32,000.

120 familja setghu japplikaw bis-sahha ta’ dawn ir-

revizjonijiet u 95 minnhom ged jibbenefikaw minn ghajnuna fil-hlas tal-kera.



B’dawn it-tibdiliet kompliet tissahhah din I-iskema i giet imnedija fl-2019 sabiex tghin lil

persuni li jaghzlu li jikru r-residenza taghhom izda jehtiegu ghajnuna sabiex ikunu f'gaghda li
l-akkomodazzjoni ma tkunx ta’ piz finanzjarju ghalihom. L-ghajnuna moghtija b’din |-iskema
tista’ tlahhag sa massimu ta’ €5,000 fis-sena; €3,000 izjed mill-iskema precedenti. B’hekk in-
nefga f’ghajnuna fil-hlas tal-kera zdiedet minn €2,411,359 permezz tal-iskema precedenti fl-2018
ghal €3,761,815 fI-2019 u €5,925,136 fl-2020, |I-ewwel sena shiha ta’ din I-iskema. In-numru ta’

applikanti u ta’ ftehim ghal ghotjiet iffirmati wkoll zdied ghal rekord ta’ 1,711 u 1,380 rispettivament.

Ta’ min wiehed jinnota li parti minn din iz-zieda kienet dovuta ghal effetti ekonomic¢i negattivi
relatati mal-pandemija COVID-19. Fil-fatt, I-Awtorita tad-Djar hadet mizuri apposta sabiex tizgura
li persuni li ntlagtu mill-pandemija jinghataw [-ghajnuna mehtiega. 113 benefi¢jarju nghataw zieda
medja fil-benefi¢¢ju ta’ €1,903 fis-sena minhabba tnaqgqis fid-dhul taghhom filwaaqgt li 37 familja

saru elegibbli ghal dan il-benefi¢¢ju wara li s-sitwazzjoni finanzjarja taghhom inbidlet.

Sussidju fuq il-Kera Mhallas
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Beneficjarji minn Skema ta' Sussidju tal-Kera
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2012 2013 2014 2015 2016 2017 2018 2019 2020
= Applikanti Godda 560 561 595 525 561 1,286 634 1,551 1,711
== Benefi¢jarji matul is-sena ' 1,333 /1,145 1,611 1,663 1,714 2,653 2,186 2,898 3,437

=== Ftehim ta' Oghtja

. . 614 399 426 1,069 527 1,281 1,380
Iffirmati

e Applikanti Godda =====Benefi¢jarji matul is-sena =====Ftehim ta' Oghtja Iffirmati

NB In-numru ta’ benefi¢jarji huwa t-total ta’ applikazzjonijiet attivi li fughom inhareg benefi¢cju
matul is-sena. Benefic¢jarji li jibdlu I-indirizz matul is-sena jinghaddu kemm fl-indirizz |-antik kif
ukoll fl-indirizz il-gdid.
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d. Skema Equity Sharing - ESS

Skema ohra immirata ghal housing affordabbli hija dik tal-equity sharing fejn I-Awtorita tidhol
bi shab mal-benefic¢jarji sabiex tghinhom jixtru r-residenza taghhom. Din I-iskema hija mmirata

ghal persuni li ghandhom izjed minn 40 sena u ghalhekk ma jkunux f’pozizzjoni li jiksbu loan



sostanzjali minhablba n-numru limitat ta’ snin li fihom jistghu jhallsu lura I-loan gabel ma johorgu

bil-pensjoni. Din I-iskema tithaddem mal-APS Bank plc li jaghti self sa massimu ta’ €160,000
sabiex tinxtara proprjeta fi stat finished u abitabbli, jew fi stat shell |i tista’ titlesta ghal stat
abitabbli izda dan biss fejn |-ispiza totali tax-xiri u |-finishing ma te¢cedix €200,000. L-Awtorita
tad-Djar tixtri massimu ta’ 50% tal-valur tal-proprjeta. Il-benefi¢jarji jistghu jixtru s-sehem tal-
Awtorita tad-Djar wara 20 sena minghajr ma jhallsu imghax. F’kaz li wara 20 sena |-benefic¢jariji
ma jkunux f’pozizzjoni finanzjarja li jixtru s-sehem |-iehor, is-sehem jinxtara mit-tfal jew I-eredi

taghhom fil-mument opportun.

Minn mindu giet imnedija din I-iskema flI-2019 intlagghu 310 applikazzjoni, 100 minnhom matul
[-2020. Matul 1-2020 gew iffirmati I-ewwel 52 kuntratt ta’ bejgh iffinanzjati permezz ta’ din
l-iskema, bi nfig ta’ €3,304,750. Barra minn hekk gew iffirmati wkoll 38 konvenju filwaqgt li 65

applikazzjoni ohra gew approvati u l-applikanti ged ifittxu proprjeta.

Tgassim tal-Iffinanzjar ta’ Proprjeta Mixtrija Permezz tal-Iskema Equity Sharing

Sehem medju mhallas mill-applikanti mit-tfaddil taghhom €37,500
Sehem medju mixtri mill-Awtorita tad-Djar €63,600
Self medju mill-APS Bank €73,300
Valur mediju tal-proprjeta €174,400

ESS - Stat Civili
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e. Skema Social Loan - SOL

Skema ohra mnedija matul dawn I-ahhar snin sabiex tinghata assistenza fil-gasam tal-housing
affordabbli hija I-iskema tas-Social Loan fejn |-Awtorita tad-Djar thallas sa massimu ta’ €167
fix-xahar bhala ghotja ghal parti mill-pagament ta’ self fuq ix-xiri ta’ proprjeta. Permezz ta’
din I-iskema, |i tithaddem b’kollaborazzjoni mal-Foundation for Social Welfare Services, Bank
of Valletta plc u APS Bank plc, il-benefi¢jarji jistghu jixtru proprjeta li tiswa €140,000. S’issa
ibbenefikaw 107 familja permezz ta’ din I-iskema, inkluz 20 matul is-sena 2020. 40 familja ohra
ffirmaw konvenju ghax-xiri ta’ proprjeta. In-nefga ghas-sena 2020 fug dawn il-107 kuntratt kienet

ta’ €178,438; medja ta’ €1,668 fuq kull familja.

SOL - Self u Valur ta' Proprjeta
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H Prezz tal-Proprjeta B Self Moghti mill-Bank

Stat Civili Benefi¢jariji
Separati 6
Persuna Single 36
Gharajjes 4
Mizzewdin 15
Genitur Wiehed 46

f.  Sir Sid Darek - SSD

Skema ohra ta’ housing affordabbli hija |-iskema Sir Sid Darek |i permezz taghha |-inkwilini fi

proprjeta tal-Gvern jinghataw |-opportunita jixtru r-residenza taghhom bi prezz sussidjat. Matul



[-2020 gew ippreparati 204 pjanta u valutazzjoni sabiex I-inkwilini setghu jiddeciedu jekk ikomplux

bil-process tal-applikazzjoni. 110 familja saru sidien ta’ darhom permezz ta’ din |-iskema. II-
proprjeta mibjugha kienet tikkonsisti f’2 maisonettes, 16-il dar u 92 appartament. 94 familja
gawdew minn 50% sussidju fuq il-prezz waaqt li 16-il familja hallsu prezz shih minghajr sussidju
peress li kellhom assi ta’ aktar minn €150,000. Is-sussidju moghti ghandu valur ta’ €4,326,062,

medja ta’ €46,022 ghal kull familja li bbenefikat. peress li kellhom assi ta’ aktar minn €150,000.

Is-sussidju moghti ghandu valur ta’ €4,326,062, medja ta’ €46,022 ghal kull familja li bbenefikat.

Sena Pjanti u Valutazzjonijiet Konvenji Ffirmati Proprjetajiet mibjugha
2014 84 127 68
2015 362 144 121
2016 122 93 104
2017 18 67 71
2018 134 n4 104
2019 143 104 100
2020 204 121 10
Sir Sid Darek
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m Prezz Medju Minghajr Sussidju ~ m Prezz Sussidjat Medju

Kmamar tas-Sodda Proprjetajiet

2

1

2 32
3 72
4 4
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g. Skema Ghotja ghall-Irrangar u/jew Tkomplija tal-Ewwel

Residenza - GFR

[I-hames skema ta’ ghajnuna ghal housing affordabbli hija |-ghotja ghall-irrangar jew tkomplija tal-

ewwel residenza. B’differenza ghal skemi ohra din I-iskema ma tinkludix test tal-mezzi, ghalhekk

il-familji kollha li jixtru l-ewwel residenza taghhom huma elegibbli minn din I-iskema. L-ghotja

hi ntiza biex tikkompensa parti mill-ispiza tal-kostruzzjoni jew xoghol ta’ tlestija jew irrangar fl-

ewwel dar ta’ abitazzjoni. Matul 1-2020 gew sottomessi 419 applikazzjoni u nghata I-pagament

fug 344 applikazzjoni b’nefga ta’ €997,349.61 - medja ta’ €2,900 kull applikazzjoni. Sabiex gew

ipprocessati dawn l-applikazzjonijiet gew imwettga 388 spezzjoni minn uffi¢jali teknici.

Kategorija Applikanti

Gharajjes 140
Mizzewdin 152
Persuna Single N6

Genitur Wiehed

11

[l-proprjeta mixtrija kienet tikkonsisti f’212 appartament, 168 dar u 39 maisonette. L-applikanti

kellhom eta medja ta’ bejn 32 u 33 sena.



GFR - Eta tal-Applikanti

PN

#18-25 =26-30 =31-35 =36-40 =41-45 -46-50 -51-62

h. Skemi ta’ Housing Affordabbli Mnedija fil-Passat

Bejn I-ahhar tas-snin sebghin u I-bidu tas-snin disghin gew allokati 7,580 plot permezz tal-iskema
tal-Home Ownership sabiex il-benefi¢jarji setghu jibnu r-residenza taghhom. L-Awtorita tad-Djar
taghti l-opportunita lil dawn il-benefi¢jarji sabiex jizviluppaw il-plot taghhom f’iktar residenzi.
Benefi¢jarjilijaghmlu glighminndanl-izvilupp jintalbu jhallsu mizata litammonta ghal 25% tal-valur
ta’ lI-art. Din il-mizata ma tithallasx jekk ir-residenzi addizzjonali jintuzaw ghall-akkomodazzjoni
ta’ ulied il-benefic¢jarji. B’hekk I-Awtorita ged taghti incentivi finanzjarji sabiex ulied il-benefic¢jariji

wkoll jakkwistaw ir-residenza taghhom b’mod affordabbli. Matul 1-2020 |-Awtorita réeviet 99

talba ghal zvilupp ta’ HOS plot.

Valutazzjonijiet Ftehim ghal Zvilupp
2014 28 13
2015 37 18
2016 45 21
2017 56 26
2018 126 49
2019 M 102
2020 99 60




Uhud mill-benefic¢jarji ta’ skemi ta’ housing affordabbli mnedija fil-passat akkwistaw il-proprjeta

taghhom fuqg konvenju peress li I-art fejn tinsab ir-residenza taghhom kienet ghadha ma gietx
akkwistata mill-Gvern. Ohrajn kienu xtraw biss parti mir-residenza taghhom permezz ta’ skemi
ta’ Shared Ownership u Equity Sharing u ghandhom il-fakulta li jixtru I-kumplament tas-sehem

meta jkunu f’gaghda finanzjarja ahjar.

Benefi¢jarji ohra ghadhom ma fdewx i¢-¢ens u ghalhekk kull sena I-Awtorita jkollha numru ta’
talbiet ghal fidi ta’ ¢nus. Dawn jinkludu talbiet taht skema P (HAP) ghal fidi ta’ ¢nus ta’ plots

allokati mill-Gvern gabel ma giet iffurmata [-Awtorita tad-Djar.

Uhud mill-benefi¢jarji tal-iskemi tal-passat jaghzlu li jbighu ir-residenza moghtija liihom. F'dawn

il-kazijiet I-Awtorita tivverifika li I-kundizzjonijiet tal-bejgh ikomplu jigu osservati u, jekk ikun il-

kaz, jinghata lura s-sussidju moghti.

Bejgh ta’ Ishma Bejgh ta’ Kuntratti Cnus Proprjetajiet
ta’ Proprjetajiet Ishma ta’ Ffirmati Mifdija Mibjugha mill-
Mibjugha Proprjetajiet wara li Benefic¢jarji lil Terzi
Permezz Mibjugha I-Gvern Persuni
tas-Shared Permezz tal- Akkwista
Ownership Equity Sharing I-Art
2007-2009
2014 0 15 95 99 m
2015 o) 15 77 99 102
2016 0 19 103 97 154
2017 (0] 6 88 77 17
2018 22 68 59 101 148
2019 N 31 17 92 148
2020 5 7 26 76 16




KIRJIET PROTETTI

L-Awtorita ghandha rwol importanti fir-rigward ta’ kirjiet li gew iffirmati gabel I-1ta’ Gunju 1995 u

ghalhekk huma protetti fil-ligi. Sal-ahhar ta’ din is-sena r-rwol tal-Awtorita kien limitat ghal dak
ta’ Amicus Curiae f’kazijiet ta’ Cnus |i wara gew ikkonvertiti f’kirjiet u li s-sidien taghhom jitolbu
lill-Bord tal-Kera sabiex jgholli I-kera sa massimu ta’ 2% tal-valur tal-proprjeta, hekk kif stipulat
f’Artiklu 12B ta’ Kap 158. Matul din is-sena sar studju bir-regga tan-numru ta’ kirjiet protetti u

I-profil taghhom. Dan bil-hsieb |i matul is-sena d-diehla ssir riforma estensiva f’dan is-settur.

L-Awtorita ghandha wkoll rwol li tirraprezenta lill-Gvern f’kawzi kostituzzjonali relatati ma’ kirjiet
ta’ fondi li kienu jew ghadhom milquta b’Ordni ta’ Rekwizizzjoni bhala I-Entita su¢¢essura ghad-

Dipartiment ghall-Akkomodazzjoni Socjali.

Kawzi ghal talbiet ta’ zgumbrament jew zieda fil-kera permezz ta’ Artiklu 12B ta’ Kap 158

Kawzi Miftuha Sentenzi Moghtija Kawzi Rtirati
2018 27 0] 0
2019 87 5 n
2020 59 25 9

Kawzi li kienu ghadhom ged

123
jinstemghu fil-31/12/2020

Kawzi dwar kumpens ghal proprjetajiet li kienu jew ghadhom milquta b’Ordni ta’
Rekwizizzjoni

Kawzi Miftuha Sentenzi Moghtija Kawzi Rtirati
2015 4 4 1
2016 4 5 0]
2017 3 7 (0]
2018 7 9 0
2019 18 9 (@)
2020 25 4 0]
Kawzi li kienu ghadhom ged e
jinstemghu fil-31/12/2020




REGISTRAZZJONI TA' KIRJIET

a. Introduzzjoni

L-Att dwar il-Kirjiet Privati Residenzjali (Kapitlu 604/2019 tal-Ligijiet ta’ Malta) jilhag bilanc
bejn id-dritt ta’ min jikri ghall-akkomodazzjoni aktar stabbli u d-dritt tas-sidien li jaghmlu gligh
gust mill-investiment u I|-proprjeta taghhom. L-ghanijiet rispettivi taghhom jintlahgu flimkien
permezz tal-bilan¢ u tar-reciprocita: Aktar ma jkollhom stabbilta [-familji i jikru, aktar ikollhom

assigurazzjonijiet is-sidien.

L-Awtorita tad-Djar nghatat I-inkarigu li timplimenta diversi aspetti tal-ligi. Biex taqdi dan I-irwol
[-Awtorita stabilixxiet Dipartiment gdid fi hdanha imsejjah Private Residential Leases Unit. Dan
id-Dipartiment huwa mqgassam f'4 sezzjonijiet: Customer Relations & Registrations, Vetting;

Promotion, Compliance and Enforcement u Adjudicating Panel Administration.

[I-formalizzazzjoni tas-settur tal-kera privata permezz tar-registrazzjoni obbligatorja tal-kuntratt
b’effett mill-1ta’ Jannar 2020 tfisser aktar trasparenza fir-relazzjoni bejn il-partijiet u garanzija ta’

access ghas-servizzi u l-assistenza pprovduti mill-Awtorita tad-Djar.

b. Informazzjoni lill-Klijenti
Din it-Tagsima ghandha uffi¢c¢ju specjalizzat sabiex jaghti informazzjoni u gwida fuq il-ligi tal-
kera kif ukoll assistenza fir-registrazzjoni tal-kirjiet li bhala prassi ssir online fuq il-pjattaforma

www.rentregistration.gov.mt. Din it-tagsima tilga’ wkoll appuntamenti sabiex tassisti lill-klijenti

f’kazijiet fejn ir-registrazzjoni ssir fl-uffic¢ju tal-Awtorita. F’dawn il-kazijiet tintbaghat kopja tal-
korrispondenza lill-partijiet kollha. Matul is-sena 2020, 5,329 kuntratt gew irregistrati fl-uffic¢ju

tal-Awtorita tad-Djar.
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Bejn is-16 ta’ Marzu u |-15 ta’ Gunju 2020 ma nghatax servizz lill-pubbliku mill-uffi¢¢ju minhabba

r-restrizzjonijiet relatati mal-pandemija COVID-19. Matul ix-xahar ta’ Mejju s-servizz nghata biss

permezz ta’ email minhabba diffikultajiet tekniéi fis-sistema tat-telefown. Ta’ min jinnota z-Zieda

fil-volum ta’ talbiet fix-xahar t’Ottubru, li hija dovuta ghall-introduzzjoni ta’ mizura gdida fil-

pjattaforma, fejn persuna seta’ jaghmel tigdid jew terminazzjoni ta’ Kirja kif johrog mil-Ligi.

[l-maggor parti tat-talbiet ghall-informazzjoni kienu dwar :-

[I-procedura li trid tigi segwita biex jigi registrat kuntratt;
Nuqggasijiet fir-registrazzjoni tal-kuntratt;
Terminazzjoni tal-kuntratt gabel it-Terminu;

Kundizzjonijiet u obbligi relatati mat-tipi ta’ kirijiet permessi (Long-Let, Short-Let u Shared

Space)



18000 17032

Facebook Page
I-pagna ta’ Facebook ged isservi bhala ghodda addizzjonali sabiex persuna tkun tista’
tikkommunika mal-Awtorita u tinghata t-taghrif mehtieg. Fi tmiem is-sena 2020 din il-pagna

kellha 4,471 follower.

Tolal Page Followers: 4 471

Tial Fage Followers

Marketing Website
In-numru ta’ utenti li zaru I-Website jammonta ghal 90,025 utenti filwaqgt li 38,265 huma utenti
(users) ripetittivi. Permezz tal-Website wiehed isib kull tip ta’ informazzjoni mehtiega fuq il-Ligi,

Formoli u ghodda ohra ta’ assistenza.
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c. Verifika

Kull kuntratt li jigi sottomess ghar-registrazzjoni fuq il-pjattforma jigi vverifikat sabiex jigi accertat
li huwa regdistrabbli skont il-Ligi tal-Kirjiet Residenzjali u huwa konformi mar-rekwiziti li johrogu

mil-Ligi.

Ir-rekwiziti essenzjali sabiex kuntratt ikun registrat huma:

(a) I-indirizz tal-fond li ged jinkera;

(b) I-uzu miftiehem tal-fond mikri;

(¢) iz-zmien li ghalih il-fond ikun ged jinkera;

(d) jekk il-kirja tistax tiggedded u kif;

(e) -ammont ta’ kera u I-mod kif ghandha tithallas;

(f) l-ammont iddepozitat mill-kerrej bhala garanzija ghall-ezekuzzjoni tal-obbligi tieghu (jekk
applikabbli); u

(9) inventariju, fil-forma ta’ evidenza dokumentarija, li jindika I-kundizzjoni tal-fond kif ukoll |-istat

ta’ kwalunkwe ghamara u apparat domestiku fornuti minn sid il-kera.

Kuntratt minghajr dawn ir-rekwiziti jkun null u minghajr effett. Ghalhekk jigi vverifikat li kull

kuntratt ikun konformi mar-rekwiziti u f’kaz ta’ nugqasijiet tinforma lir-registranti u torbothom

sabiex fi zmien qgasir jibaghtu I-informazzjoni addizzjonali mehtiega.



Kuntratti validi u li jirrispettaw il-kriterji stabbiliti fil-ligi jigu rregistrati b’mod attiv fug database

digitali msejsa fuq it-teknologija tal-blockchain. Din it-teknologija taghti ¢ertezza ta’ trasparenza

sabiex jinghata serhan il-mohh |i tinzamm trac¢c¢a ta’ kull bidla li titwettag u b’hekk fl-ebda

¢irkustanza ma jkun hemm bdil tal-ftehim anness mar-registrazzjoni minghajr ma’ tigi segwita

I-proc¢edura stabbilita fil-ligi.

Matul din is-sena I-Awtorita rceviet 34,246 sottomissjoni. 31,074 kienu ghal kirijiet fit-tul ta’ sena

jew aktar, 2,536 ghal kirjiet ta’ Spazju Kondiviz b’durata ta’ sitt xhur u 636 Kirjiet Qosra ta’ 6 xhur.

d. Sottomissjonijiet

Xahar Kirja Residenzjali Kirja Residenzjali ta’ Kirja Residenzjali
Twila Spazju Kondiviz Qasira

Jannar 1,536 65 35
Frar 2,634 187 55
Marzu 2,394 165 59
April 1,601 88 48
Mejju 2,181 157 37
Gunju 2,867 271 65
Lulju 2,945 275 45
Awwissu 2,589 229 46
Settembru 2,765 219 47
Ottubru 317 274 65
Novembru 2,904 295 71
Dicembru 3,541 3N 63
Total : 31,074 2,536 636




e. Registrazzjonijiet

[l-partijiet kollha jigu nnotifikati meta r-registrazzjoni tkun saret fl-uffic¢ju tal-Awtorita mir-
rapprezentati taghha. Matul din is-sena intbaghtu 4,313 notifika lil partijiet li rregistraw il-kuntratt
mal-Awtorita tad-Djar, 3,814 ittra relatata ma’ approvazzjoni tar-registrazzjoni, 326 ittra sabiex
is-sidien jigu mfakkra fuq it-terminazzjoni jew tigdid tal-kera u 173 approvazzjoni ta’ tigdid tal-

kuntratti. Matul din is-sena gew irregistrati 30,483 kuntratt li minnhom 27,897 huma Kirja Twila,

2216 Kirja ta’ Spazju Kondiviz u Kirja Qasira.

Begistrazrmonijiet




Tip ta' Kirjiet

B Kirja Bosidenziali
Tt

| Kirps Rieddensjali ta’
Spazi Kondwdi

| Kirja Resadenradi
asira

f.  Tigdid ta’ Kuntratti

Mit-8 ta’ Settembru I-Awtorita tad-Djar irceviet 237 talba minghand is-sidien sabiex igeddu
[-kuntratti li kellhom terminu, filwaqgt li 198 kuntratt gew awtomatikament imgedda hekk kif kien

miftiehem mill-partijiet u/jew gew imgedda ghal sena hekk kif johrog mil-ligi.

g. Terminazzjoni ta’ Registrazzjonijiet gabel it-Terminu tal-Kirja
Matul [-2020 |-Awtorita rceviet madwar 4,278 talba ghat-terminazzjoni tar-registrazzjoni gabel
it-terminu tal-kuntratt. Hafna mit-talbiet kienu minhabba r-riperkussjonijiet li gabet maghha
-pandemija fejn ammont sostanzjali ta’ kirjiet gew mitmuma peress li I-inkwlini marru lura
f’pajjizhom, spiccaw bla xoghol jew sabu Kirjiet irhas.

[I-process huwa wiehed trasparenti fejn iz-zewg partijiet mifthema fil-kuntratt jibaghtu ittra
ffirmata li jagblu li jitterminaw il-kuntratt u meta dan ma jkunx possibili din it-tagsima taghmel
spezzjoni u investigazzjoni fuq il-proprjeta mikrija sabiex tikkonferma u tassigura li I-inkwlini jkunu
hargu mill-proprjeta u b’hekk tigi mitmuma r-registrazzjoni u |-partijiet jigu infurmati b’email

permezz tal-pjattforma li r-registrazzjoni giet itterminata.



Matul 1-2020 |-Awtorita r¢eviet numru sostanzjali ta’ talbiet ghal terminazzjoni gabel iz-zmien

minghajr ftehim bejn il-partijiet. Gie nnutat li bosta minn dawn il-kazijiet kienu dovuti ghal inkwilini
barranin li rritornaw pajjizhom minhabba I-pandemija. L-Awtorita ghandha process ta’ skrutinju
sabiex taccerta lihadd ma jsoffri danni u dewmien b’kawza ta’ dawn it-talbiet. Ghalhekk jintbaghat
avviz ta’ sebat (7) ijiem lill-inkwilin u fin-nugqgas ta’ twegiba r-registrazzjoni tigi tterminata. Meta
dan ma jkunx possibli uffi¢jali mis-sezzjoni tal-ispettorat jzuru |-proprjeta sabiex jivverifikaw jekk
ghadux okkupat mill-partijiet imsemmija fil-kirja. Gew imwettga 216 spezzjoni marbuta mat-

terminazzjoni ta’ registrazzjoni.

Terminazzjenl ta '":-‘_"E'--'.rl'.i}:Jr_.'lll Cabel it-Terminw tal-Kuntrate
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54%

Raguni ghat-Terminazzjoni

® Ftehim ghat-terminazzjoni

® Tibdil fin-numru ta' inkwilini

\ = Covid-19

Hargu mill-post minghajr avviz

Spezzjonijiet

Lulju 21
AwWWissu 33
Settembru 30
Ottubru 47
Novembru 47
Dicembru 38

h. Rapporti Dwar Abbuz

L-Awtorita hijaresponsabblilitaralis-suq tal-kera huwa konformimal-Ligiu litwassal l-edukazzjoni

mehtiega kemm lis-sidien kif ukoll lill-inkwlini u tispjega |-importanza u |-benefi¢¢ji tar-

registrazzjoni. L-Awtorita tilga’ wkoll rapport dwar kirjiet mhux konformi mal-ligi. Dawn ir-rapporti

jistghu jigu sottomessi permezz ta’ formola apposta fis-sit elettroniku www.rentregistration.gov.

mt. Matul din is-sena I-Awtorita réeviet 172 rapport, li minnhom 63 kaz gew maghluqga filwaaqgt li

109 ghadhom ged jigu investigati.



L-Awtorita ghandha setgha li tohrog mil-ligi li meta sid ma jottemperax ruhu f’perjodu ta’ zmien

tinhareg Enforcement Notice u jekk il-ksur jibga’ fis-sehh jitressag quddiem il-Qorti Kriminali

sabiex jigu nfurzati I-penali li johorgu mil-ligi. Matul [-2020 inhareg enforcement fug 4 kazjiet.

L-Awtorita tista’ wkoll titlob li jinhareg warrant sabiex ikollha id-dritt tad-dhul fi proprjeta sabiex

tindaga jekk humiex suggetti ghal kirja registrabbli skont il-ligi. Matul [-2020 saru 19-il talba

ghall-warrants.

Xahar Rapporti Kazijiet Maghluqa
Jannar 12 0
Frar 9 0
Marzu 8 0
April 5 0
Mejju 8 0
Gunju 8 16
Lulju 12 7
Awwissu 18 9
Settembru 34 12
Ottubru 14 8
Novembru 32 8
Dicembru 10 3
Total 172 63

i. Panel ta’ Arbitragg

[I-ligi dwar il-Kirjiet Privati Residenzjali waqgqgfet mekkanizmu gdid sabiex joffri rimedju aktar
accessibbli kemm lis-sidien kif ukoll lill-inkwilini li jkollhom kirja registrata mal-Awtorita tad-Djar.
[I-prezenza tal-Awtorita tad-Djar bhala medjatur huwa li ssolvi tilwim, tissorvelja u tinforza I-ligi
u thares il-gafas regolatorju. B’hekk I-Awtorita tad-Djar ged toffri aktar sigurta u tiggarantixxi

aktar effi¢jenza fis-settur.



[I-Panel inhatar fit-8 ta’ Mejju 2020 u huwa kompost minn Chairman, 3 Membri u Registratur. Ir-

responsabilitajiet u d-decizjonijiet Gudizzjarji ta’ dan il-Panel johorgu mill-Att 604/2019 tal-Ligijiet

ta’ Malta, filwaqt li I-koordinazzjoni amministrattiva tieghu jsir mit-Tagsima tal-Kirijiet Residenzjali

Privati flimkien mar-Registratur tal-istess Panel.

[l-partijiet kollha jistghu jressqu talba fug tilwim minuri perezempju fug depoziti, dawl u ilma,

manutenzjoni u hsarat sa massimu ta’ €5,000. Dan il-panel joffri rimedju a¢c¢essibbli u veloci f’kaz

li sidien jongsu milli jwettqu xoghlijiet ta’ manutenzjoni li jagghu taht ir-responsabiltajiet taghhom,

jew izommu d-depozitu jew parti minnu minghajr raguni gustifikata; jew f’kaz li I-inkwilini jhallu

I-proprjeta fi stat deterjorat. Tilwimiet jigu sottomessi permezz tal-pjattaforma li biha jkun gie

registrat il-kuntratt.

L-Awtorita tad-Djar wettget ukoll Registru Pubbliku fuqg il-pjattaforma fejn jigu mtella’

d-decizjonijiet finali mehuda mill-Panel ta’ Arbitragg. Ir-Regdistru Pubbliku huwa ac¢cessibli ghal

partijiet li ghandhom kont (account) fuq is-sit u wkoll rwol ta’ utenti (user).

Talbiet li tressqu quddiem il-Panel ta’ Arbitragg mit-8 ta’ Marzu sal-31 ta’ Dicembru, 2020

Xahar Rapporti

Tilwim Irregistrat 94

Kazi Magtugha 51

Magtugha Favur is-Sid 4]

Maqgtugha Favur I-Inkwilin 10

Kazi Rtirati 9

Kazi Pendenti 34

L-ikbar ammont ta’ talbiet kienu dwar zamma tad-depozitu mhallas mill-inkwilin, kontijiet tad-dawl u
I-ilma u hsarat.




j. Studju u Ricerka

F’April tas-sena 2020, I-Awtorita tad-Djar ghamlet studju fuq I-effetti li halliet il-Covid-19 permezz

ta’ kampjun ta’ 365 sid u 415 inkwilin li ghandhom kuntratt irregistrat.

Minn dan I-istudju hargu diversi fatturi bhal tnaqgqis fil-kera bi ftehim bejn il-partijiet,
terminazzjonijiet tal-kirjiet minhabba diversi ragunijiet, I-importanza tal-Benefi¢c¢ju tal-kera i
taghti I-istess Awtorita li kienu ta’ ghajnuna kbira meta wiehed jikkunsidra |-effetti li gabet maghha
[-pandemija fuqg I-Ekonomija tal-pajjiz u ghodda ohra. Dan |-istudju wassal biex |-Awtorita hadet
decizjonijiet sabiex tghin u thaqggas ftit mill-piz fuq il-partijiet fosthom li Late Fees li jammontaw

ghal €120 ma dahhlux fis-sehh.

k. Kollaborazzjoni ma’ Entitajiet Ohra

Wara li dahlet fis-sehh il-ligi tal-kirjiet residenzjali privati fl-1ta’ Jannar 2020, saret hidma kongunta
bejn [-Awtorita tad-Djar u [-Agenzija Identity Malta sabiex jigi issimplifikat il-proc¢ess biex residenti
barranin f’Malta li geghdin jikru proprjetajiet f’pajjizna jkollhom titlu validu ta’ residenza mahrug fl-
igsar perjodu possibbli. [I-hidma kongunta waslet sabiex dawn I-individwi barranin jesperjenzaw
angas burokrazija fl-ewwel xhur taghhom f’Malta. B’hekk tittejjeb il-kompettitivita ta’ Malta bhala

destinazzjoni ghall-investituri u haddiema minn pajjizi ohrajn.



TISWIJA U ADATTAR TA' RESIDENZI

Ghan ewlieni tal-Awtorita tad-Djar huwa li twettaq il-mezzi mehtiega sabiex persuni vulnerabbli

jkunu jistghu jghixu f'residenza f’kundizzjoni xierga. Ghal dan il-ghan, [-Awtorita twettag xoghol
ta’ tiswija b’mod regolari fl-Ogsma tad-Djar filwaqt li taghti ghajnuna finanzjarja sabiex residenti
fi djar privati jkunu jistghu jwettqu t-tiswijiet u t-titjib mehtieg. Din I-ghajnuna tinghata fuq
bazi ta’ spezzjoni mwettga minn uffi¢jali teknic¢i tal-Awtorita tad-Djar. Ghalkemm din is-sena
offriet sfida akbar biex isiru I-ispezzjonijiet mehtiegda, it-tim tekniku inkarigat sab mezzi ohra biex
titkompla I-hidma kemm jista’ jkun bl-istess ritmu. Fejn ma setghux isiru spezzjonijiet kien hemm
komunikazzjoni mal-applikanti biex jintbaghtu ritratti sabiex isiru |-verifiki mehtiega. In-numru ta’
spezzjonijiet u verifiki li permezz taghhom setghu jinhadmu I-ghotjiet applikabbli u I-pagamenti
tax-xoghlijiet kompluti huma xhieda ¢ara tal-ghajnuna kontinwa li kompliet taghti I-Awtorita tad-

Djar biex ittejjeb il-kwalita tad-djar fejn mehtieg.

a. Tiswija u Restawr ta’ Djar tal-Gvern / Awtorita tad-Djar Battala
Matul is-sena t-tim tekniku inkarigat milli jiehu hsieb it-tiswijiet u rinnovar ta’ postijiet battala
gabel jigu riallokati, ircieva mal-110 kaz sabiex jaghmel spezzjonijiet u jidentifika x-xoghlijiet
mehtiega sabiex il-post jingieb fi stat abitabbli. Wara I-ispezzjoni whud minn dawn il-postijiet
jinstabu li ghandhom bzonn interventi u tiswijiet strutturali, u f’dan il-kaz issir stima biex jigi
ngaggat kuntrattur ilesti dawn it-tiswijiet taht is-sorveljanza tal-Perit inkarigat. F’kull kaz issir
ukoll stima separata tax-xoghlijiet kollha ta’ natura ordinarja bhal madum, kamra tal-banju,
aperturi, elettriku, plumbing, kisi u zebgha |li huma mehtiega biex il-post jigi riabilitat. Meta
inkwilini godda jiffirmaw kuntratt tal-kera, flimkien mac¢-¢wievet jinghataw ukoll ir-rapport tax-

xoghlijiet flimkien mal-istima. L-inkwilini mbaghad jinghataw l-opportunita li jlestu I-post ghal



gosti taghhom u jigu rimburzati bl-ispejjez approvati sa massimu ta’ €15,000.

Dinis-sena tlestew ’il fug minn mitt stima ammontanti ghal €860,000 ghat-titjib mehtieg f’postijiet

battala waqt li tlestew tiswijiet u interventi ohra fi 18-il post permezz ta’ kuntratturi mgabbdin

mill-Awtorita bi spiza addizzjonali ta €176,800. Sadanittant kif |-inkwilini jlestu x-xoghlijiet

approvati, terga’ ssir it-tieni spezzjoni biex jigu kkonfermati ix-xoghlijiet u jigu rimburzati l-ispejjez

applikabbli. Matul is-sena gew certifikati 75 pagament li ammontaw ghal €571,519.

Tiswijiet u Interventi Strutturali 18 €176,800
Pagamenti Rimburzati lill-Inkwilini 75 €571,519
Total €748,319

Ezempiji ta’ Tiswijiet ezegwiti minn kuntratturi tal-Awtorita’

Balzan



Rabat

San Gwann



San Gwann

Ezempiji ta’' Tiswijiet ezegwiti mill-inkwilini fejn jigu rimborzati l-ispejjez







b. Tiswija u Restawr ta’ Djar tal-Gvern / Awtorita tad-Djar Mikrija

lill-Inkwilini

Aktar minn gatt gabel, din I-ahhar sena offriet sfidi akbar sabiex jintlahaqg I-ghan li na¢certaw
li [-binjiet residenzjali li jiffurmaw parti mill-ogsma tad-djar tal-Gvern, jinzammu fi stat xieraq
ta’ tiswija, manutenzjoni u sahansitra apparenza. Ghaldagstant kompliet il-hidma permezz ta’
programm impenjattiv ta’ tiswijiet, manutenzjoni u rigenerazzjoni fil-binjiet ta’ akkomodazzjoni
socjali imxerrda f’diversi lokalitajiet f’Malta u Ghawdex, hidma li bla dubju ged tirrifletti titjib fil-

kwalita ta’ hajja ta’ bosta familji li jghixu f’”dawn il-binjiet kif ukoll titjib fl-aspett viziv ambjentali.

L-Awtorita tad-Djar kompliet tilga’ rapporti mill-inkwilini ghal tiswijiet mehtiega fid-dar,
appartament jew partijiet komuni tal-blokka fejn jghixu. In-numri ta’ rapporti registrati din is-sena
lahhaqg 2,123 jew medja ta’ 177 rapport fix-xahar jigifieri kemmxejn angas mis-sena precedenti.
Matul Settembru u Ottubru, ircevejna l-akbar numru ta’ talbiet fejn tipikament dan jirrifletti

[-ewwel maltempati u hsarat minhabba dhul ta’ ilma.



EZzempiji ta’' Interventi mmedjati
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Ezempiji ta’' Tiswijiet fil-Partijiet komuni

Poggamani

Restawr ta’ Bibien ta’ Barra




Kaxxi Tal-meters

Drenagg
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Bhas-snin ta’ gabel, madwar 36% tal-kazijiet jinstabu invalidi jew duplikati ghaldagstant u tkompli
tittiehed azzjoni fug madwar 1,360 talba valida. L-ewwel nett jigu skedati spezzjonijiet minn periti
u uffi¢jali teknici sabiex ikunu verifikati t-talbiet u n-natura ta’ xoghol li jrid isir. F’kazijiet ta’ hsara
strutturali huwa ferm importanti li jigu identifikati dawk il-kazijiet li ghandhom bzonn intervent
immedjat biex jitnehhha |-periklu ezistenti jew isir I-irfid mehtied sabiex nassiguraw li |-istruttura
tibga’ stabbli sakemm tigi kkumpilata I-istima tax-xoghlijiet u jigi ngaggat kuntrattur. Din is-sena
nstabu 75 kaz fejn kien hemm bzonn intervent immedjat biex jitnehha periklu bi spiza stmata ta’

€25,700.



B Aperturiu madum fil-
komun

B Drenagg u elettriku fil-
komun

W Faccati

® Hsarat strutturali fil-komun
B Hsarat strutturali fir-

rezidenza
B Hsarat strutturali ' gallariji

B Irfid u tnehhija ta periklu

ll-process ikompli bil-preparazzjoni ta’ stimi dettaljati ta’ xoghlijiet u dawn iservu biex jigu
ngaggati kuntratturi permezz ta’ process ta’ procurement stabbilit, li jwassal ghat-twettiqg tax-
xoghlijiet. Matul din is-sena gew ippreparati 1,139 stima ghal tiswijiet diversi b’valur totali ta’

€2,25M b’rispons ghal talbiet mill-inkwilini.

TALBIET REGISTRATI 2,123
TALBIET PROCESSATI U VERIFIKATI 1,360
SPEZZJONIJIET 1,155
STIMI MREJJIJA 1,139
KAZIJIET KOMPLUTI 1,392*
*jinkludi interventi ta’ rfid u tnehhija ta’ periklu

Din il-hidma ta’ spezzjonijiet u xoghlijiet kompliet bla waqgfien minkejja diffikultajiet godda i

nholgu minhabba I-pandemija u mizuri li kellhom jittiehdu biex tigi mharsa s-sahha tal-uffi¢jali

li johorgu fuqg spezzjonijiet, tal-inkwilini kif ukoll tal-kuntratturi li jkunu ged iwettqu x-xoghlijiet.

Ir-rizultat jidher ¢ar meta naraw li n-numru ta’ kazijiet ta’ tiswija jew interventi ta’ emergenza

li tlestew sal-ahhar tas-sena kien akbar minn dak tas-sena precedenti. Fil-fatt gew imwettqga

xoghlijiet b’nefga ta’ €2,690,000 b’rispons ghal 1,394 talba ghal tiswijiet minn inkwilini li jghixu

f'akkomodazzjoni socjali. Saru wkoll 73 spezzjoni relatati ma’ tiswijiet ta’ proprjetajiet privati i

gew mikrija lill-Awtorita tad-Djar.



Biex tali kwantita ta’ xoghlijiet tkun possibbli waqt li jigi rispettat kull regolament relatat ma

procurement u permessi, din is-sena gew sottomessi u approvati aktar minn 50 applikazzjoni ghal
permessi biex isiru xoghlijiet li jinkludu tibdil ta’ sogfa. Sadanittant saret ukoll revizjoni ta’ aktar
minn 400 rata ta’ xoghlijiet sabiex gie mhejji u ppubblikat Framework Agreement gdid ghall-
iskop li jkollna numru ta’ kuntratturi biex ikomplu jitwettqu tiswijiet fis-sentejn li gejjin. Apparti
dan din is-sena gie ppubblikat ghall-ewwel darba Framework Agreement iehor specifikament
ghal xoghlijiet ta’ emergenza biex jitnehha periklu minnufih u jigu mirfuda sogfa dghajfin. Il-
kuntratt gie moghti lil erba’ kuntratturi li lesti li jaghmlu dan ix-xoghol tant mehtieg f’gasir zmien.
Permezz ta’ dawn il-Framework Agreements, il-process ta’ ngaggar ta’ kuntratturi jithaffef
sostanzjalment b’rizultat li nkunu aktar effi¢jenti u nnagqgsu z-zmien ta’ stennija tal-inkwilini biex

jitwettqu t-tiswijiet.

Kif jixhdu t-tabelli, madwar 68% tal-ispiza fuq tiswijiet kienet ghal xoghlijiet strutturali. ll-kazijiet
fejn jirrizulta li jkollhom jinbidlu partijiet sostanzjali ta’ sogfa jew soqgfa li jinsabu taht kamra tal-
banju ged jizdiedu drastikament. Sahansitra din is-sena tlestew madwar 35 kaz li kienu jirrikjedu
tibdil sostanzjali ta’ sogfa fosthom 10 |i garrbu hsarat minhabba tixrib ghax kienu taht kmamar
tal-banju. F’dawn il-kazijiet |-inkwilini jigu rrimborzati wkoll biex jinstallaw kamra tal-banju gdida.
Numru ta’ dawn il-kazijiet jirrikjedu li I-familja tigi rilokata temporanjament f’post alternattiv

sakemm jitlestew it-tiswijiet strutturali.

Minhabba lil-kazijiet relatati ma’ skular ta’ ilma bejn appartamenti fug xulxin ged jizdiedu u geghdin
jikkawzaw hsarat u inkonvenjenzi kbar, din is-sena sar sforz biex tinholoq proc¢edura li tassigura
soluzzjonijet ahjar. Ghaldagstant gew ingaggati servizzi ta’ investigazzjoni permezz ta’ mezzi

xjentifi¢i fejn johrog rapport uffi¢jali tal-provenjenza tal-iskular ta’ ilma jew drenagg. L-inkwilini



involuti jigu avzati bil-miktub sabiex jiehdu hsieb jaghmlu t-tiswijiet fis-servizzi mehtiega skont

[-obbligi taghhom u fin-nuggas ta’ dan nipprocedu legalment ukoll. Din is-sistema halliet il-frott

ghaliex matul is-sena 2020 gew konkluzi mat-80 kaz ta’ din ix-xorta.

Apparti minn tiswijiet ta’ natura strutturali fil-partijiet komuni, din is-sena saru diversi tiswijiet
ohra fis-sistemi komuni ta’ drenagg u elettriku kif ukoll bdil ta’ aperturi, kaxxi tal-meters, madum,

irham u poggamani.

[I-maggor parti tax-xoghol imwettaq kien fis-sistemi ta’ drenagg u ilma tax-xita fejn tlestew mat-
300 kaz ta’ bdil ta’ katusi inkluz tnehhija ta’ asbestos bi spiza ta’ ’l fug minn €390,000 kif ukoll
mat-80 kaz ta’ ftuh ta’ sadd fis-sistemi ta’ drenagg. Permezz ta’ inizjattivi biex nattiraw kuntratturi
godda fosthom hrug ta’ kwotazzjonijiet diversi ghal xoghol ta’ aluminium u injam, din is-sena gew
maghluga 152 talba ghal dan it-tip ta’ xoghol fil-komun, jigifieri 118 aperturi u bibien ta’ barra, 34
kaxxi godda tal-meters, kif ukoll 90 kaz ta’ tiswijiet jew tibdil tas-sistema tal-elettriku fil-komun,

zidiet sostanzjali meta tikkompara mas-snin precedenti.

Tiswijiet kompluti skont in-numru ta’ talbiet Tiswijiet kompluti skont in-nefqga

B Tiswijiet stiuiiuras
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Minn analizi tat-talbiet kollha ta’ tiswijiet li tlestew din is-sena jirrizulta li x-xoghol kien mifrux

f’bosta djar, appartamenti u partijiet komuni li jinsabu 46 lokalita differenti. Bla dubju, kif jidher
fit-tabella segwenti, il-proprjetajiet fil-Belt irrizultaw li kellhom l-aktar numru ta’ hsarat li gew

imsewwija bl-akbar spiza, segwiti mill-Kottonera, Santa Luc¢ija u San Gwann.

ny m Valletta
0

4%

|7

8%

= Bormla, Birgu, Isla
= San Gwann
Santa Lucija
® Fgura
m Kalkara
® Hamrun
m Msida
= Pembroke

m Ohrajn

c. Progetti Kbar ta’ Tiswija

Matul 1-2020 tkompla I-progett ta’ tiswijiet strutturali u x-xoghol relatat f’Binja Bugana gewwa
I-Imtarfa, li issa wasal fil-fazijiet finali ta’ tlestija. Din is-sena gew certifikati xoghlijiet b’valur ta’
€871,000. Fil-frattemp giet pubblikata wkoll tender ghal progett ta’ tibdil ta’ zewg gallarijiet
tal-injam li jinsabu fil-hames u s-sitt sular ta binja residenzjali ikonika fil-Belt Valletta. Wara li
[-istruttura li zzomm dawn il-gallarijiet giet imsewwija diversi drabi fil-passat, wasal iz-zmien li
dawn il-gallarijiet jinbidlu kompletament. Dan il-progett b’investiment ta’ €400,000 mistenni li

jitlesta matul is-sena d-diehla.

Apparti dawn tlesta wkoll progett iehor tant mehtieg fejn sar waterproofing u rinnovar tal-bjut

fil-Binja Fug Verdala Bormla, b’investiment massi¢¢ ta’ €600,000.



Xoghol fuq tibdil ta’ gallarijiet fil-Belt Valletta.

A - Bjut Verdala Bormla - Qabel ix-xoghol
B - Bjut Verdala Bormla - Waqt ix-xoghol

C - Bjut Verdala Bormla - Wara x-xoghol




d. Amministrazzjoni tal-Partijiet Komuni

Permezz tal-Iskema “il-Binja Tieghi, id-Dar Tieghi” |-Awtorita tad-Djar theggeg lir-residenti sabiex
jiffurmaw Assocjazzjoni tar-Residenti u b’hekk tkun aktar facli sabiex iwettqu xoghol sabiex
jigi evitat li ssir hsara fil-binja. Matul 1-2020 gew iffurmati 7 assoc¢jazzjonijiet godda permezz
ta’ din I-inizjattiva filwaqgt li 67 assoc¢jazzjoni ohra gew imwaqqgfa permezz tal-inizjattiva fejn ir-
residenti jistghu jitolbu ghotja ta’ €5,000 sabiex iwettqu xoghol ta’ titjib fil-partijiet komuni. 70

amministratur gew ri-eletti mir-residenti wara li skada t-terminu taghhom.

L-amministratur maghzul mir-residenti jinghata s-somma ta’ €160 fis-sena bhala kontribut ghax-
xoghol imwettaq, liema somma tinghata wara li jigi vverifikat li [-partijiet komuni ged jinzammu
f’kundizzjoni xierga. Matul 1-2020 gew imwettga 360 spezzjoni ghal dan il-ghan sabiex b’hekk

inghata |I-pagament lill-amministraturi ta’ 146 binja.

L-Awtorita tad-Djar twettaq spezzjonijiet sabiex tivverifika li -komun ged jinzamm kif stipulat fil-
kundizzjonijiet tal-kirja. Matul 1-2020 gew imwettga 345 spezzjoni u ttiehdet azzjoni legali dwar

3 kazijiet.

e. Amministrazzjoni, Manutenzjoni u Tiswija ta’ Lifts

L-Awtorita tad-Djar tamministra 78 lift f’"Ogsma tad-Djar, zieda ta’ 20 fuqg is-sena ta’ gabel. Matul
is-snin li gejjin I-Awtorita se tkun ged tamministra izjed lifts li ged jigu installati permezz tal-
progett ERDF.08.043. Matul 1-2020 gew ipprocessati 140 pagament relatati ma’ tiswijiet u
manutenzjoni ta’ dawn il-lifts. Lifts ohra mwahhla mill-Awtorita huma amministrati mir-residenti
nfushom. F’dawn il-kazijiet I-Awtorita tizgura li r-residenti jappuntaw amministratur sabiex jiehu

hsieb il-lift u taghti spjegazzjoni ta’ kif jiffunzjona I-lift u ta’ x’ghandu jsir f’kaz ta’ emergenza.



F’kaz ta’ lifts li ilhom imwahhla ghal numru ta’ snin I-Awtorita toffri wkoll assistenza teknika u

ghotjiet ghal tiswijiet staordinariji jew titjib fil-lift sa massimu ta’ €10,000. Matul 1-2020 inghatat

ghajnuna f’zewg kazijiet b’investiment ta’ €2,124 u €5,328 rispettivament.
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B Pagament ghal tiswija relatatamadawn il-
liftijiet

B Lifts amminstrati mill-Awtorita’ tad-Djar

f.  Skema ta’ Rrangar u Titjib - ADP

Permezz tal-Iskema tal-Irrangar u Titjib, I-Awtorita tad-Djar toffri ghotja sa massimu ta’ €14,000

sabiex isiru tiswijiet f’residenzi, inkluz residenzi privati. Din is-sena gew mitfugha 221 applikazzjoni

taht din I-iskema, gew approvati 144 applikazzjoni ghal xoghol li jiswa €583,119. Sabiex gew

ipprocessati dawn l-applikazzjonijiet gew imwettga 526 spezzjoni minn uffi¢jali teknic¢i tal-

Awtorita tad-Djar.

Fost il-144 applikant kien hemm :-
- 56 sidien ta’ darhom
- 67 inkwilin f’proprjeta tal-Gvern

- 21 inkwilin f’proprjeta privata



Ritratti ta’ partijiet komuni li gew ivverifikati sabiex jigi accertat li -amministratur
ged iwettag dmiru gabel ma nhareg il-pagament

Kmamar tal-Banju

Kisi u tibjid




Dawn il-familji kellhom dhul medju ta’ €9,729 fis-sena u bosta minnhom kienu anzjani, xhieda li

[-Awtorita tad-Djar gieghda tghin I-aktar familji vulnerabbli bi dhul baxx sabiex itejbu I-gaghda

tad-dar fejn jghixu.
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Sena Ftehim ghal Oghtji Ffirmati

2014 275
2015 185
2016 227
2017 207
2018 285
2019 203
2020 149
NB IlI-ftehim ta’ ghotji approvati lejn I-ahhar tas-sena jigi ffirmat is-sena ta’ wara.

g. Skema ghal Strutturi Perikoluzi f'Residenzi Mikrija mill-Privat -
SSP

L-Awtorita tad-Djar toffri ghotja sa massimu ta’ €10,000 biex tghin inkwilini jew ¢enswalisti
jeliminaw strutturi perikoluzi fir-residenza taghhom mikrija jew moghtija lilhom b’¢ens mill-privat
gabel I-1 ta’ Gunju 1995. FI-2020 gew sottomessi 8 applikazzjonijiet taht din I-iskema. Gew

approvati xoghlijiet b’valur ta’ €22,300 fuqg 5 applikazzjonijiet.



h. Skema ghall-Persuni b'Dizabilita - DIS

L-ghan ta’ din I-iskema huwa li tinghata ghotja sabiex persuni b’dizabilita jrendu r-residenza
taghhom adegwata ghall-bzonnijiet taghhom jew biex jikkonvertu parti mill-fond ezistenti f’fond
separat li jippermetti lill-persuni b’dizabilita jghixu b’mod indipendenti jew semi indipendenti
arib il-familjari taghhom. Din I-iskema tattira princ¢iparjament anzjani li jitolbu ghajnuna sabiex
jinstallaw stairlift/lift biex ir-residenza taghhom issir aktar accessibbli. Bis-sahha ta’ din I-iskema
bosta anzjani ged jibgghu jghixu fid-dar taghhom u fil-komunita fejn ghexu ghal bosta snin.
L-ghajnuna tinghata skont il-htigijiet tal-persuna. Ghalhekk, Occupational Therapist imgabbad
mill-Awtorita jispezzjona r-residenza u jevalwa |-bzonnijiet tal-persuna. Panel fi hdan |-Awtorita

jezamina t-talbiet ghall-ghajnuna kif ukoll ir-rapporti mhejjija mill-Occupational Therapist.

Matul din is-sena |-Awtorita tad-Djar ir¢eviet 217 applikazzjoni taht din I-iskema. Gew diskussi
261 kaz mill-Occupational Therapists fejn gew approvati 248 kaz; 5 kazijiet ma gewx approvati
filwaqt li 8 kazijiet ohra ghadhom pendenti peress li hemm il-htiega ta’ aktar certifikati mill-

applikanti.

Qabel ma tinghata I-ghajnuna I-Awtorita tad-Djar taghti wkoll parir ta’ natura teknika dwar x’tip ta’
xoghlijiet jistghu jsiru ghall-ahjar benefi¢c¢ju tal-persuna b’dizabilita. Matul [-2020 gew imwettqga
526 spezzjoni minn uffi¢jali teknici tal-Awtorita tad-Djar biex b’hekk gie approvat xoghol fug 139

applikazzjoni b’valur ta’ €749,805.

Saru 159 pagamenti li jammontaw ghal €690,616 fug xoghol li kien jikkonsisti fl-installar ta’
stairlifts, installar ta’ lifts u bdil ta’ kmamar tal-banju f’doc¢c¢a biex irrendu I-kmamar tal-banju

accessibbli ghall-bzonnijiet tal-benefic¢jarji.



DIS - Eta tal-Applikanti
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NB lI-ftehim ta’ ghotji approvati lejn I-ahhar tas-sena jigi ffirmat is-sena ta’ wara.

i.  Skema SensAbility

Din is-sena |-Awtorita sahhet |-offerta f'dan il-gasam permezz ta’ skema gdida sabiex tghin familji

b’membri li ghandhom sfidi tal-ipproc¢essar sensorjali kif ukoll awtizmu.

L-ghan ta’ din I-iskema huwa li tinghata ghajnuna finanzjarja sa massimu ta’ €6,000 biex tkopri
parti min-nefga ghax-xiri ta’ taghmir sensorjali jew sabiex jitwettqu bidliet sabiex jigu ffurmati
kmamar sensorjali. lt-taghmir sensorjali jghin lil dawn il-persuni biex jirrilassaw, jiffokaw u
jikkalmaw ghal xenarju jew avveniment partikolari u b’hekk jifhmu I-affarijiet b’angas biza u

skumdita. Kamra sensorjali hija kamra ddisinjata apposta li tghaggad firxa ta’ stimoli biex tghin




lill-individwi jizviluppaw u jhaddmu s-sensi taghhom. Dawn jistghu jinkludu dawl, kuluri, hsejjes

u aromi, kollha f'ambjent sigur li jippermetti lill-persuna li tuzaha biex tesplora u tinteragixxi

minghajr riskju.

Occupational Therapist imgabbad mill-Awtorita tad-Djar jispezzjona d-dar biex janalizza
[-bZzonnijiet tal-klijent. Sal-ahhar tas-sena 2020 gew sottomessi 14-il applikazzjoni |i bhalissa
geghdin jigu analizzati minn Occupational Therapist esperta fis-suggett li giet ingaggata

specifikament ghal din I-inizjattiva.

L-investiment f’dan il-gasam gie msahhah ukoll permezz ta’ ghajnuna sabiex Villa Bianca

f’Birkirkara tigi kkonvertita fi skola tal-muzika ghal tfal li ghandhom l-awtizmu.



Stairlifts



TISBIEH U TITJIB TA’ RESIDENZI

L-Awtorita twettag ukoll bosta inizjattivi sabiex ittejjeb il-kwalita tal-hajja tal-inkwilini li jghixu

f’"Ogsma tad-Djar mikrija ghal akkomodazzjoni socjali.

a. Progett ERDF.08.043

FI-2016 |-Awtorita tad-Djar identifikat fondi mill-European Regional Development Fund (ERDF)
li jistghu jigu utilizzati sabiex isir investiment fl-infrastruttura ta’ Ogsma tad-Djar sabiex isiru
accessibli minn individwi |i ghandhom problemi ta’ mobilita. L-investiment jikkonsisti fir-
rigenerazzjoni tal-Ogsma tal-Akkomodazzjoni Soc¢jali permezz ta’ installazzjoni ta’ lifts; tisbieh
tal-partijiet komuni u progetti ta’ landscaping. ll-lifts installati huma wheelchair accessible u
jikkonformaw mal-Accessibility for All Guidelines peress li ghandhom kabina mhux ingas minn

metru wiesgha, b’1.25m fonda, u bibien ta’ 0.80m.

II-Preliminary Agreement ghall-progett ta’ installar ta’ lifts fi blokok tal-Gvern gie ffirmat fit-23 ta’
Ottubru 2017; b’hekk il-progett ERDF.08.043 - ‘Rigenerazzjoni tal-Ogsma Socjali’ temm it-tielet
sena uffi¢jali tieghu. Progett b’investiment ta’ €15,230,912 (VAT inkluz) li minnhom €9,866,920
(VAT inkluz) huma ko-finanzjati mill-Fond Ewropew ghall-1zvilupp Regjonali (ERDF). Permezz ta’
danil-progett se jigu mwahhla mhux ingas minn 109 lift. Fis-sena 2020, saru lagghat u tahdidiet fir-
rigward tal-output indicators fil-kuntest tal-klawzoli tad-durability ta’ min jibbenefika minn fondi
ko-finanzjati mill-Fond Ewropew ghall-1zvilupp Regjonali (ERDF). Dawn wasslu ghall-aggornar
tal-agreement tal-fondi u gbil li units li jkunu bbenefikaw minn fondi Ewropej ha jinzammu bhala
proprjeta tal-Awtorita tad-Djar u/ jew tal-Gvern ta’ Malta ghal-perjodu indikat skont it-termini

tad-durability clause.
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Permessi tal-lppjanar

Matul is-sena 2020 |-Awtorita kompliet issegwi applikazzjonijiet ghall-permessi tal-bini |i gew
sottomessi fis-snin precedenti. Sa tmiem is-sena kienu approvati 101 permess tal-bini ghal installar
ta’ lifts filwaqgt li 6 applikazzjonijiet ohra geghdin jigu pprocessati mill-Awtorita tal-Ippjanar.
L-applikazzjoni ghal 3 permessi ohra se jigu sottomessi fI-2021 biex b’hekk ikun inkiseb permess

ghal blokok kollha fejn se jsir il-lift.

Din is-sena saru wkoll 4 Minor Amendment Applications ghal tibdil fid-disinn u |-pozizzjoni tal-
lift shaft f'permessi approvati. Dan it-tibdil kien mehtieg sabiex jigu indirizzati ¢irkostanzi mhux
previsti bhal pedamenti mfassla b’mod differenti minn kif mahsub u servizzi ezistenti fuqg siti
partikolari. Saru wkoll 14-il talba ghac¢-Certifikat tal-Konformita sabiex ikun jista’ jigi installat

l-arlogg tad-dawl tat-three phase li huwa mehtied sabiex jiffunzjona I-lift.

Progress fug Pemessi tal-lifts

@ Permessi appovati sal-ahhar tal-2020 mPermessi Pjanati fl-2021




Tenders

L-Awtorita tohrog tenders separati ghal xoghol ta’ preparazzjoni tal-bokka tal-lift u finishes u
ghat-twahhil tat-taghmir tal-lifts. B’hekk [-Awtorita tad-Djar twettag mhux biss supervizjoni
tax-xoghol imwettag mill-kuntratturi izda wkoll project management u koordinazzjoni bejn il-
kuntratturi. Flimkien mat-tender ghax-xoghol ta’ bini u finishes tax-shaft u tisbieh tal-partijiet

komuni jigu mhejjija wkoll pjanti li juru kif il-kuntrattur ghandu jaghmel ix-xoghol.

Matul [-2020 gew imhejjija zewg tenders, 34 BoQ kif ukoll 98 set ta’ pjanti (madwar 1,700 pjanta)
b’disinji u dettalji tal-istrutturi tal-lift. Gew imhejjija wkoll it-tenders ghal-progetti ta’ Landscaping

fi tlett lokalitaijiet: il-Marsa, il-Mosta u Santa Lucija.

Flimkien mas-sejhiet ghal xoghol ta’ bini, gew imhejjija u evalwati tenders u offerti ghas-servizzi

ta’ H&S Officer u Periti li se jkunu geghdin jassistu lil Project Leader inkarigati mill-progett

Progress fuq Tenders tal-Progett tal-ERDF

31 Blocks
-_
25 Blocks

2020

2021 39 Blocks

14 Blocks
40 Blocks

= Numru ta' Blokki fit-tenders approvati sa tmiem 1-2019
Numru ta' Blokki fit-tenders approvati fl-2020
Numru ta' Blokki mahruga fl-2020

Numru ta' Blokki li ha jkunu nkluzzi fTenders f1-2021



Installar ta’ Lifts u Tisbieh tal-Partijiet Komuni

Matul 1-2020 14-il lift tlestew u nghataw lir-residenti filwaqgt li 7 lifts ohra tlestew u se jinghataw lir-
residenti fis-sena 2021 wara li jigu ¢certifikati skont il-ligi. Bdiet ukoll il-hidma fuq 18-il progett gdid
biex b’hekk sal-ahhar tas-sena gie mwettaqg xoghol fuqg 55 lift li minnhom 21 tlestew u nghataw
lir-residenti. Sabiex jigu segwiti dawn il-progetti gew imwettga 1,096 spezzjoni sabiex jigi zgurat
li jigu osservati |-istandards mistennija minn progetti iffinanzjati minn fondi Ewropej. In-numru
dagshekk kbir ta’ spezzjonijiet huwa dovut ukoll ghal fatt li t-toleranza ghal varjazzjoni mit-tfassil

hija minima; bosta drabi diskrepanza ta’ ftit c¢entimetri tista’ xxekkel |-installazzjoni tal-lift. .

Preparazzjoni ta' Pjanti u Spezzjonijiet u Rapporti ta' Progress -
Progett ERDF.08.043
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Progetti ta’ Landscaping

L-Awtorita kompliet ukoll il-hidma fuqg progetti ta’ tisbieh fi tlett Zoni pubblic¢i biswit I-ogsma tad-
djar li fihom se jkun gieghed jigi installat lift. Progetti li se jinkludu pavimentar gdid, thawwil ta’
sigar, installazzjoni ta’ bankijiet, ta’ lamp posts u accessorji relatati. Dan ix-xoghol jikkumplimenta

x-xoghol ta’ tisbih gewwa |-blokok u jizgura li I-moghdijiet |i jaghtu acc¢ess ghal blokok ikunu

accessibbli minn persuni f'wheelchair.



FI-2020 tlestiet il-fazi amministrattiva fuq il-progetti, fejn il-Periti b’kollaborazzjoni ma’ esperti

teknici fil-Building Services u s-Sezzjoni tal-Procurement amalgamaw ir-rekwiziti tat-tlett progetti
u ppreparaw numru ta’ pjanti sabiex b’hekk fil-bidu tas-sena 2021 se jigi ppublikat tender ghat-

tlett progetti.

Pagamenti

Matul [-2020 |-Awtorita processat 41 rikjesta ghal pagament b’total ta’ €1,023,212.53 Inc. VAT.

Payments certified value €

2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00

o l I

- |
2016 2017 2018 2019 2020
m Payments certified value € - 91,942.33 2,123,257.99 832,482.67 1,023,212.53

b. Twahhil ta’ Lifts - LFT

Minbarra I-lifts li ged jigu mwahhla permezz tal-fondi tal-ERDF, |-Awtorita tad-Djar tilga’
wkoll talbiet ghal twahhil ta’ lifts f’"Ogsma tad-Djar permezz tal-iskema LFT. Kriterju ewlieni
ta’ din I-iskema huwa li wiehed mir-residenti jkun isofri minn nugqgas ta’ mobilita. Fil-fatt dawn
l-applikazzjonijiet jigu pprocessati skont il-mertu tal-kaz. Ghalhekk |-ewwel pass fil-process huwa

li Occupational Therapist imgabbad mill-Awtorita tad-Djar jevalwa t-talbiet sottomessi.

Wara l-iskrutinju tal-Occupational Therapist jitwettaq skrutinju tekniku sabiex jigi vverifikat jekk
il-konfigurazzjoni tal-binja jippermettix li jitwahhal lift. L-analizi teknika tikkonsisti f'process li

jinkludi li jitkejjel il-komun b’mod dettaljat, segwit minn pjanar ta’ diversi proposti li xi drabi jinkludu



‘Sample’ minn mudelli differenti ta’ lifts fis-suq ghal-lifts b’ kabina ta’ sitt passigiera li
jigu ikkunsidrati ghal progett ERDF.08.043

Dettall mil-‘Canopies’ id-
disinjati ghal-progett ta’
tisbieh tal-Qasam tad-
Djar fil-Mosta
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wkoll liftijiet fug barra meta l-ispazju intern ikun ristrett wisq. Il-proposta tal-lift tigi msejsa skont

linji gwida mill-Kummisjoni Persuni B’Dizabilita (CRPD). ll-process isir b’konsultazzjoni shiha mar-
residenti sabiex jigi accertat li I-lift propost jilhaq il-bzonnijiet taghhom filwaqgt i jkun okkupat
I-ingas spazju possibbli. ll-process jigi segwit b’applikazzjoni mal-Awtorita tal-lppjanar, fejn jigu
sottomessi |-pjanti u jinkiseb il-permess sabiex isiru |-alterazzjonijet strutturali nec¢cessarji biex

ikun jista’ jigi installat il-lift.

Fis-sena 2020, [-Awtoritarceviet 5 talbiet godda ghall-installazzjoni ta’ lift f’Qasam tad-Djar filwaqt
li gew imwettga spezzjonijiet ’38 binja fejn gew imkejla [-partijiet komuni u I-madwar tal-binjiet u
gew impengija |-pjanti bil-proposti ghall-Awtorita tal-lppjanar. Inhargu 24 rakkomandazzjoni, fejn
f’kull kaz inharget konkluzjoni teknika fuq il-possibilita ta’ installazzjoni tal-lift, fimkien ma’ stima
preliminari ghax-xoghlijiet. L-istimi preliminari jithejjew fug informazzjoni migbura regolarment
dwar prezzijiet fis-suq fuq tipologiji ta’ liftijiet differenti. Gew sottomessi 8 applikazzjonijiet ghall-
permessi mal-Awtorita tal-lppjanar filwaqt li 9 applikazzjonijiet gew approvati. Gew sottomessi
wkoll 5 talbiet ghac-Certifikat tal-Konformita sabiex ikun jista’ jigi installat I-arlogg tad-dawl tat-

three phase li huwa mehtieg sabiex jiffunzjona I-lift.

Kejl tal-komun u rakkomandazzjoni
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Process ta’ I-lppjanar b’'mudell 3D biex isir studju ta’ I-spazji fejn se jigi installat il-lift u sabiex jigi
assigurat li r-residenti tal-blokka ma jigux milquta b’mod negattiv fiz-zmien tax-xoghlijiet.
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Ritratti - Binja Mensija, San Gwann

Ritratti - Blokk R, Entraturi A u B, Santa Lucija




Ritratti - Binja Mensija, San Gwann
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Ritratti - Block V, Triq il-Jum, Marsa







Permessi tal-lppjanar - Skema LFT
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eSettijiet ta' tpingijiet preparati e Sottomissjoni lill-Awtorita ta' I-lppjanar

L-implimentazzjoni tal-progetti tirrekjedi |-immanigjar u I-koordinazzjoni bejn diversi kuntratturi
fug xoghol ta’ kostruzzjoni, alterazzjonijiet, installar ta’ liftijiet u finituri li jigu mwettga permezz ta’
offerti separati, fejn offerti ghax-xoghol ta’ kostruzzjoni / finituri u ghat-taghmir tal-lift jinhargu

separatament.

Fis-sena 2020, I-Awtorita tad-Djar ippubblikat offerta ghax-xoghol ta’ kostruzzjoni u finituri ghal
17-il binja, u sejhiet ghall-offerti biex ikun jista’ jinghalaq ix-xoghol f’Zewd binjiet u jibda jithaddem
il-lift. Sar xoghol estensiv fug offerta ohra ghal xoghlijiet relatati mal-installazzjoni ta’ 88 lift li se
tkun aggudikata fis-sena 2021 u tibda turi I-frott taghha fl-istess sena. Dawn [-offerti jammontaw
ghal investiment ta’ madwar nofs miljun ghal xoghol ta’ kostruzzjoni u finituri u 3.8 miljuni ghal

xoghol relatat mal-installazzjoni tal-liftijiet.
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Matul is-sena 2020 gie segwit ix-xoghol fug 20 sit fejn ged jigi mwahhal lift. Biex ikun zgurat

kwalita ta’ xoghol acc¢ettabbli, ix-xoghol fug dawn il-binjiet kien segwit b’medja ta’ 18-il spezzjoni
fix-xahar. Dawn lI-ispezzjonijiet jigu mwettga sabiex jigu identifikati diffikultajiet fuq is-sit u
b’hekk ikunu jistghu jigu mhejjija pjanti strutturali u dettalji godda. Dan ix-xoghol ikun spezzjonat
regolarment ukoll mill-uffi¢jali tas-Sahha u Sigurta u f’kazijiet specifici mill-arkeologisti. Fil-fazijiet
ta’ kostruzzjoni jigu osservati wkoll il-ligijiet il-godda taht l-avviz legali 136/2019 dwar |-evitar ta’
hsara lil proprjeta ta’ terzi persuni. Dan jirrikjedi sottomissjonijiet ta’ dikjarazzjoni tal-metodu u

rapporti tal-kundizzjoni tal-binjiet.

Sal-ahhar tas-sena tlesta x-xoghol ta’ kostruzzjoni fi 12-il sit, filwaqt li 4 liftijiet gew moghtija lir-
residenti biex b’hekk 32 appartament saru izjed ac¢cessibli ghal persuni b’nuggas ta’ mobilita. Ix-
xoghol imwettag ghandu valur ta’ madwar €220,000.

Valur taé-Certifikati ta" c. Rigenerazzjoni tal-Faccati u

Pagament Partijiet Komuni

€400,000
€350,000 . , . Ghal hames sena konsekuttiva t-titjib u tisbieh ta’
€300,000 blokok li jinsabu f'ogsma tad-Djar tal-Gvern kompla
€250,000
£€200,000 { b’pass mghaggel. ll-programm ta’ rigenerazzjoni
€150,000
£100,000 ghas-sena 2020 ikkomprenda 61 blokk gewwa 7
€50,000 - - o . oy . ,

. ' . lokalitajiet differenti fl-inhawi t’isfel u centrali ta’ Malta,

2017 2018 2019 2020 i ) ,
b’investiment ta’ €2,600,000. Fl-ghazla tal-blokok

ghal dawn il-progetti tinghata prijorita lil dawk il-blokok fejn hemm nuqgqgas kbir ta’ manutenzjoni
kif ukoll blokok li gatt ma kienu bbenefikaw gabel minn progetti jew skemi ta’ din ix-xorta.
Ghaldagstant saru sensiela ta’ spezzjonijiet fil-blokok maghzula biex jigu identifikati x-xoghlijiet

l-aktar mehtiega, primarjament fil-bjut, il-faccati u I-partijiet komuni ta’ kull blokk.



Alterazzjonijiet
necessarji biex tigi
nstallata l-istruttu-
ra tal-lift filwaqt li
tinzamm segregazz-
joni mill-passagg
tar-residenti

Bdil u kostruzzjoni
ta’ sogfa godda
sabiex jigu milhuga
n-necessitajiet kif
rikjesti mill-inginier
tal-liftijiet.



Xoghol finali fl-istruttura ta’ fuq il-bjut wara rimudellar
skond rikwiziti ghall-installar tal-lift.




Ix-xoghlijiet bdew mal-ewwel gimgha ta’ Jannar u komplew bla waqgfien matul is-sena kollha

sabiex sal-ahhar tas-sena kienu tlestew minn kollox il-blokok maghzula fir-Rabat, Zejtun u San
Giljan waat li I-blokok f Bormla, Hal Qormi, Santa Lucija u Siggiewi kienu avvanzaw sew. Matul
il-bidu tas-sena kien hemm xoghol ghaddej ukoll fug progetti f’Haz-Zabbar, Naxxar u Hal Qormi

li kienu nbdew is-sena prec¢edenti u tlestew fl-ewwel nofs tas-sena 2020.

Dawn il-progetti jigu sorveljati kontinwament minn tim tekniku sabiex jigi assigurat li x-xoghol
ikun ta’ kwalita tajba u li ma jinhologx inkonvenjent ghar-residenti. lI-kawza primarja ta’ hsara fl-
istruttura u sogfa hija n-nuggas ta’ manutenzjoni tal-bjut mill-inkwilini matul is-snin. Ghadagstant
huwa ferm importanti li na¢c¢ertaw li I-bjut u I-opramorti jkunu ssigillati sew kontra dhul ta’ ilma

tax-xita permezz ta’ waterproofing, kisi u zebgha.

Waqt I-ispezzjonijiet go dawn il-blokok, jinstabu bosta kazijiet ta’ hsarat strutturali f’'sogfa ta’
kmamar tal-bejt, tronob u gallarijiet. F’dawn il-kazijiet issir spezzjoni minn Perit sabiex jiskatta
process iehor biex isiru t-tiswijiet strutturali mehtiega gabel ma jitkompla kwalunkwe xoghol

iehor ta’ manutenzjoni u tisbieh.

Permezz tal-progetti ta’ rigenerazzjoni li nbdew fI-2020, mal-457 familja li jghixu f’dawn |-ogsma
tad-djar ser ikunu gawdew mir-rinnovar tal-binja. Sal-ahhar tal-2020 tlestew 53 blokk li kienu
nbdew fis-sena 2019 u 31 blokk linbdew fI-2020, b’kollox 84 blokk. Sadanittant xoghlijiet avvanzaw

sew fi 30 blokka ohra mistennija li jitlestew fl-2021.



Lejn I-ahhar tas-sena beda jithejja wkoll il-programm ta’ rigenerazzjoni ghall-2021 fejn intghazlu

I-lokalitajiet u I-blokok u sahansitra bdew isiru I-ewwel spezzjonijiet biex jigu identifikati x-xoghlijiet
mehtiega. L-investiment u [-hidma biex jitwettgu mhux biss tiswijiet imma anke manutenzjoni,
titjib u tisbien fil-binjiet ta’ akkomodazzjoni soc¢jali nghataw spinta gmiela dawn |-ahhar snin kif

jixhdu tabelli segwenti.

Programmi ta Rigenerazzjoni dawn I-ahhar snin - blokok kompluti
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Programm ta’ rigenerazzjoni ghas-sena 2020

Lokalita Numru ta’ Blokok Numru ta’ appartamenti Stima €
Bormla 13 84 €658,390
Qormi 8 62 €292,575
Rabat 16 128 €732,334

San Giljan 7 65 €226,092
Santa Lucija 4 64 €346,509

Siggiewi 6 48 €170,410

Zejtun 7 42 €131,152
Total 61 493 €2,557,462

d. Ghajnuna ghal rinnovar tal-partijiet komuni

Ghal dawn l-ahhar seba’ snin [-Awtorita tad-Djar kompliet theggeg lill-inkwilini biex jiehdu hsieb
izommu |-partijiet komuni tal-binja fejn jghixu permezz ta’ skema b’kollaborazzjoni mal-Kunsilli
Lokali u I-inkwilini nnifishom. B’hekk permezz ta’ din |-iskema r-residenti jkunu jistghu jwettqu
x-xoghol mehtieg sa massimu ta’ €6,000 minghajr ma jistennew sakemm il-binja taghhom tigi

skedata fil-programm ta’ rigenerazzjoni.

Matul is-sena ma nagsitx il-hidma biex jitkomplew dawn ix-xoghlijiet ghaldagstant it-tim tekniku
nkarigat minn din l-iskema ghamel lagghat mal-amministraturi ta’ 49 blokk li kienu ffirmaw il-
ftehim ta’ assocjazzjoni, sabiex jigu identifikati I-iktar xoghlijiet mehtiega fil-komun tal-binja
fejn jghixu. Wara dawn il-lagghat fuq is-sit, thejjew I-istimi u ntbaghtu lill-amministraturi sabiex
tghinhom isibu kuntratturi li jkunu lesti jitwettqu dawn ix-xoghlijiet permezz tal-ghotja mweghda
mill-Awtorita tad-Djar. Is-somma komplessiva ta’ ghotjiet approvati fl-2020 kienet ta’ €354,850
li minnhom ged jibbenefikaw 372 familja residenti fi 62 blokk. Fil-maggor parti x-xoghlijiet li
I-inkwilini jhossu huma |-aktar bzonnjuzi huma |-waterproofing tal-bjut, zebgha tat-tromba tat-

tarag, installar ta’ intercom u bdil ta’ aperturi.
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Ezempiji ta’' Tiswijiet Strutturali mehtiega gabel ma jitkompla x-xoghol ta’ tisbieh
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Ezempiji ta' xoghol imwettaq minn kuntratturi mgabbda mir-residenti
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Ezempiji ta' xoghol imwettaq minn kuntratturi mgabbda mill-Awtorita’ sabiex titnehha
hsara gabel ma jitwettaq xoghol ta’ tisbih mir-residenti
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Waat li r-residenti jkunu ged ihabirku biex isebbhu |[-komun, it-tim tekniku jiehu hsieb |i jsiru

xoghlijiet addizzjonali ta’ tiswija u manutenzjoni mehtiega fl-opramorti u t-tronob tat-tarag

permezz ta’ kuntratturi mgabbda u mhallsa mill-Awtorita tad-Djar.

Sabiex ikun jista’ jitwettaqg dan kollu, matul is-sena it-tim tekniku ghamel’il fug minn 180 spezzjoni,

ikkompila 49 stimi godda u hareg 85 pagament b’valur ta’ €237,889 lill-amministraturi ghal

xoghlijiet lesti. Ghaldagstant mis-sena 2015 sal-ahhar tal-2020, grazzi ghal din I-iskema li kompliet

toffri I-Awtorita tad-Djar, minn total ta’ 301 blokk partecipant, kien hemm 233 blokk fejn tlesta

r-rinnovar tal-partijiet komuni bil-partecipazzjoni u b’hiliet ir-residenti stess.

Titjib fil-komun komplut permezz ta’ skema mal-Kunsilli Lokali

Sena Blokok Lesti Ammont Rimburzat
2015 32 €195,684
2016 54 €299,489
2017 30 €120,393
2018 44 €255,803
2019 38 €200,706
2020 35 €237,889
Totali 233 €1,309,964

e. Progett ta’ Titjib fl-Efficjenza tal-Uzu tal-Energija

Progett iehor innovattiv u interessanti li nghata spinta matul is-sena 2020 huwa wiehed li jhares
lejn l-aspett ta’ energija aktar efficjenti f’binja ezistenti ta’ akkomodazzjoni socjali ezistenti.
Dan il-progett |i ged isir b’kollaborazzjoni ma’ esperti mill-Universita ta’ Malta, ghandu I-ghan i
jintroduci mizuri passivi kif ukoll mizuri li jiffrankaw I-energdija u I-integrazzjoni ta’ rizorsi renovabbli.
Ghaldagstant I-ewwel fazi ta’ ricerka li tlestiet matul is-sena kienet tikkonsisti fl-awditjar tal-
blokk mill-aspett ta’ uzu ta’ energija, kif ukoll analizi fil-fond tad-data migbura biex jigi evalwat

il-potenzjal tal-binja li jilhaqg il-mira ta’ kwazi Zero Energy u Zero CO, status, kif ukoll jassigura
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titjib fl-aspett ta’ kumdita u temperatura ambjentali fl-appartamenti. Gew studjati diversi mudelli

li wasslu biex jigu identifikati I-mizuri u interventi li jehtieg jigu implimentati.

[I-progett wasal fi stadju ta’ hrug ta’ tender ghas-servizzi professjonali mehtiega ghall-
implimentazzjoni ta’ dan il-progett. Permezz ta’ dan l-investiment ta madwar €1,380,000 se
jkun implimentat progett pilota li jservi bhala ezempju best practice ta’ retrofitting ghal blokok

residenzjali ohra.

f.  Installazzjoni ta’ Sistemi ta’ Renewable Energy mir-Residenti

L-Awtorita tad-Djar tilga’ talbiet ghal twahhil ta’ sistemi ta’ panelli fotovoltaji¢i fuqg il-bjut tal-
Ogsma tad-Djar. L-Awtorita tinkoraggixxi dawn it-talbiet izda taccerta li d-dritt tal-uzu tal-bejt
jingasam b’mod ekwu bejn ir-residenti kollha. Matul [-2020 gew sottomessi 15-il talba ta’ din ix-

Xorta.

g. Riabilitazzjoni ta’ Proprjeta Dilapidata

Permezz ta’ inizjattiva mnedija fl-2019 gew allokati fondi apposta sabiex proprjetajiet tal-Gvern
li huma dilapidati jigu rrangati. Sal-ahhar tal-2020 gew identifikati 38 sit li jistghu jigu inkluzi
f’dan il-progett. Permezz ta’ ftehim ma’ SPM Ltd din il-kumpanija parastatali tiehu hsieb tikseb

il-permessi necessarji, tohrog it-tenders u tissorvelja x-xoghol.

Sal-ahhar tas-sena 2020 kien beda x-xoghol fuq 3 siti filwaqgt li ged jitwettag xoghol preparatoriju

fug 9 siti ohra.



h. Restawr ta’ Djar Privati Battala ghall-Kiri - RVU

L-Awtorita tad-Djar toffri ghajnuna sa massimu ta’ €25,000 sabiex sidien ta’ proprjeta residenzjali
vojta jkunu jistghu jirrangaw il-proprjeta taghhom bil-kundizzjoni li meta jitlesta x-xoghol id-dar
tigi mikrija lill-Awtorita tad-Djar ghal perjodu ta’ ghaxar snin sabiex imbaghad tinkera lil familji
eligibbli ghall-akkomodazzjoni so¢jali. L-ghajnuna finanzjarja moghtija titnaggas mill-flus dovuti

f’kera.

Matul 1-2020 I-Awtorita tad-Djar irceviet 8 applikazzjonijiet taht din l-iskema filwaqt li gew
approvati 11-il applikazzjoni li I-ghotja taghhom tammonta ghal €261,488. Tlestew ix-xoghlijiet

fuqg tlett proprjetajiet ohra u thallset is-somma ta’ €65,000.
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PROPRJETA MHUX RESIDENZJALI

L-Awtorita tamministra numru ta’ artijiet li jistghu jigu zviluppati ghal akkomodazzjoni alternattiva
kif ukoll numru ta’ garaxxijiet u hwienet li jiffurmaw parti minn Ogsma tad-Djar. Hija |-prassi tal-
Awtorita li garaxxijiet li ma gewx mittiehda mir-residenti jinhargu ghal bejgh bit-tender. Fl-ahhar
tal-2020 I-Awtorita tad-Djar kellha madwar 170 garaxx vakanti li whud minnhom ged jintuzaw
b’'mod temporanju mill-Awtorita stess. |z-zamma ta’ dawn il-garaxxijiet involviet 214 spezzjoni
relatati ma’ tindif, dhul ta’ ilma, tibdil ta’ serraturi, rapporti ta’ zgassar u istallazzjoni ta’ bibien.
Gew ippreparati wkoll 19-il Bills of Quantities sabiex setghu jigu mgabbda kuntratturi biex jaghmlu

x-xoghol mehtiegd.

Matul 1-2020 gew ippreparati 18-il pjanta u valutazzjoni sabiex garaxxijiet setghu jinhargu ghall-
bejgh. Barra minn hekk, iz-zamma ta’ dawn l-artijiet u proprjetajiet jinvolvi element ta’ xoghol
legali. Matul [-2020 ingatghu 4 kawzi ta’ zgumbrament f’dan ir-rigward filwaqgt li 6 kazi ohra gew

solvuti permezz ta’ ittri gudizzjarji jew kawzi li gew solvuti gabel ma nghatat is-sentenza.

Analizi ta' bejgh b'tender
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Proprjetajiet Proprjetajiet li Kien Proprjetajiet Mibjugha

Mahruga Hemm Offerti ghal Xiri
ghall-Bejgh Fughom
2014 21
2015 26
2016 179 42 34
2017 168 70 52
2018 165 73 66
2019 77 37 45
2020 27 12 12

Uhud minn dawn il-proprjetajiet gew moghtija b’kera mnaqqgsa lill-Ghaqgdiet Volontarji, Kunsilli
Lokali u Entitajiet Governattivi sabiex b’hekk ged jintuzaw ghal skop socjali jew ta’ servizz ghal
komunita. Sal-ahhar tas-sena 2020 gew allokati ghal dan I-ghan 23 garaxx, 30 hanut, 26 uffi¢¢ju,

7 mhazen u zewd bcejjec¢ art. Matul [-2020 gew iffirmati 12-il kuntratt ghal kiri jew tigdid ta’ kirjiet.



OPERAT TAL-AWTORITA TAD-DJAR

a. Rizorsi Umani

L-Awtorita tad-Djar thaddem madwar 170 haddiem fi hdana, inkluz 53 |i gew ingaggati fl-2020.
Dawn ivarjaw minn haddiema tal-uffi¢c¢ju, tekni¢i u professjonisti bhal periti, nutara u ohrajn.
Rizultat tal-imxija tal-virus Covid-19, saru |-arrangamenti mehtiega sabiex fejn ix-xoghol kien
jippermetti, haddiema naqqgsu I-prezenza taghhom mill-uffi¢¢ju waqgt li bdew jahdmu aktar mid-

dar.

Mal-bidu tas-sena 2020 fetah ghall-pubbliku d-Dipartiment tar-Registrazzjoni tal-Kirjiet Privati,
biex b’hekk [-Awtorita issa hija mgassma fuqg seba’ dipartimenti, fejn kull dipartiment ghandu rwoli
u responsabilitajiet rispettivi tieghu. ll-grafika t’hawn taht turi kif inhuma magassma d-dipartimenti

fi hdan I-Awtorita tad-Djar.

1
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Rl Hasing Poricas Msragerant & Dperaboes Lisawes Ui ServiEa Camiraéer

Studenti
Flimkien mal-Institute for the Public Services fi hdan I-uffic¢ju tal-Prim Ministru (OPM), |-Awtorita

ged taghti wkoll opportunitajiet ta’ impjieg fuqg bazi part-time lil studenti mill-Universita ta’ Malta
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jew mill-MCAST. Dawn l-istudenti gejjin minn ogsma differenti fosthom tal-Ligi, ICT, Management
u Accounts & Finance u jigu assenjati f’'sezzjonijiet relatati mal-istudji taghhom. Fil-fatt matul
is-sena 2020 kienu 16-il student li gawdew minn din l-opportunita tant ta’ benefi¢¢ju fil-karriera

taghhom fejn ipoggu fil-prattika dak li ged jitghallmu waqt I-istudji taghhom.

Tahrig

Sabiex |-impjegati tal-Awtorita tad-Djar ikunu ta’ servizz ahjar, sbatax-il impjegat fis-Sezzjoni tal-
Customer Care gew moghtija tahrig specifiku fugq Customer Care b’Servizz Effi¢jenti. Minbarra
dan it-tahrig, impjegati ohra rcevew tahrig fil-Management, Procurement, programmi ta’
Informazzjoni Teknologika, Quantity Surveying u GDPR. |l-haddiema kollha tal-Awtorita tad-Djar
ged jircevu wkoll kors dwar is-Sahha u s-Sigurta, tifi ta’ nar u tahrig bhala parti minn programm

ta’ tahrig fug Sahha u Sigurta.

b. Customer Care

Bla dubju ta’ xejn il-Covid 19 gabet sfidi notevoli u bla pre¢edent ghas-servizz tal-Customer Care.
F’gasir zmien |-orjentazzjoni nbidlet minn servizz moghti |-izjed permezz ta’ zjarat fl-ufficini ghal
servizz li ghal perjodu kien moghti biss permezz tat-telefown u I-emails. Is-servizz tal-Fast Track
Deposit Box xorta baqga’ fis-sehh fiz-zmien meta |-Customer Care ma kienx miftuh ghall-pubbliku.
Din i¢-¢irkostanza waslet ukoll sabiex il-pubbliku ged jaghmel uzu izjed frekwenti mis-servizzi

online kif jidher minn din it-tabella.




2019 2020
Skema Applikazzjonijiet Total % Online  Applikazzjonijiet Total % Online
Sottomessi Sottomessi
Online Online
GFR 4 381 1% 81 419 19%
SOL 2 155 1% 25 84 30%
SSD 21 254 8% 25 184 14%
ESS 2 210 1% 8 100 8%
LFT 3 20 15% 0) 5 0%
HBS 1 1,485 <1% 457 1,71 27%
ADP 2 273 1% 2 221 1%
HAP 2 18 1% 3 4 75%
SSP 1 12 8% 0] 8 0%
RVU 0 7 0% 3 9 33%
DIS 0 195 0% 1 217 <1%
AS\ISirI]ist;/ n/a n/a 0 14 0%
DPS n/a n/a 0 204 0%
Total 38 3,010 1% 605 3,180 19%

Ghalkemm in-numru ta’ zjarat nagas, in-numru ta’ telefonati u emails zdied b’mod sostanzjali

matul is-sena li ghaddiet; riflessjoni tal-popolarita dejjem tizdied tas-servizzi offruti mill-Awtorita

tad-Djar li din is-sena ssahhu biz-zieda ta’ zewg skemi ohra.

Zjarat f’uffiéji regjonali Telefonati Emails
b’kollaborazzjoni ma’

entitajiet ohra

Zjarat fl-uffi¢éju

tal-Customer Care

2012 13,554 126 Mhux maghruf Mhux maghruf
2013 13,308 600 7,229 Mhux maghruf
2014 16,044 Mhux maghruf 19,956 Mhux maghruf
2015 14,088 Mhux maghruf 11,832 2,640
2016 14,424 Mhux maghruf 12,480 3,952
2017 23,916 906 22,944 6,840
2018 13,206 1,139 9,764 6,558
2019 15,000 1,803 12,500 7,882
2020 8,796 94 30,615* 17,239

* Jeskludu 4,007 telefonata fejn bi zvista I-klijent cempel lil Customer Care minflok lil Customer

Relations & Registrations tal-PRLU.




. L[] ’ .
c. Valutazzjoni ta’ Assi
L-Awtorita tohrog diversi skemi li jistipulaw massimu ta’ valur ta’ assi li [-applikanti jista’ jkollhom
sabiex ikunu eligibbli. FI-2020 saru 86 valutazzjoni tal-assi li jikkonsistu f’kejl tal-proprjeta (fejn

mehtied) u preparazzjoni ta’ pjanti sabiex jinhareg id-dags tal-proprijeta.

d. Trasferiment ta’ Proprjeta

FI-2020 tkompla il-process sabiex proprjeta residenzjali mikrija mill-Gvern tigi trasferita lill-
Awtorita tad-Djar. Dan il-process jinvolvi |-preparazzjoni ta’ pjanti li jindikaw is-sit tal-proprjeta
kif ukoll pjanti li juru kif se jsehh it-trasferiment f’kull sular f’kaz ta’ blokok. Barra minn hekk isiru
wkoll pjanti sabiex il-proprjeta trasferita tkun tista’ tigi registrata mal-Land Registry. Fis-sena

2020 gew trasferiti 140 residenza u gew imhejjija 41 pjanta tal-Land Registry.

e. Zamma ta’ Rekords u Pjanti

Is-sezzjoni tar-rekords izzomm informazzjoni fug madwar 30,000 proprjeta li gew allokati mill-
Gvern, mill-Joint Office jew mill-Awtorita tad-Djar permezz ta’ diversi skemi kif ukoll pjanti ta’
residenzi mibnija mill-Gvern. FI-2020 gew imhejjija 14-il pjanta ghal benefi¢jarji wara rikjesta

ghall-informazzjoni.

f.  Procurement
L-akkwisti ta’ xoghlijiet, servizzi u provvisti mehtiega jsiru permezz ta’ sejhiet ghall-offerti
(tenders u stimi) kif ukoll permezz ta’ framework agreements skont ir-Regolamenti dwar |I-Akkwist

Pubbliku. L-akkwisti huma princ¢iparjament magsuma fi tliet kategoriji:
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i. Xoghlijiet

Matul is-sena |-Awtorita tad-Djar tikkommisjona diversi xoghlijiet, [-aktar mitluba huma dawk
relatati ma’ preparazzjoni u installazzjoni ta’ lifts, xoghlijiet ta’ tiswija u manutenzjoni bhal tiswijiet
strutturali fis-soqgfa, bjut, gallerijiet; xoghol fug drenagg, elettriku, aperturi u madum kif ukoll
xoghol ta’ restawr ta’ faccati.

ii. Servizzi

Sabiex tkuntista’ timplimenta |-progetti taghha, [-Awtorita tad-Djar tehtieg is-servizz professjonali
ta’ nutara, periti, inginiera, esperti fis-sahha u sigurta u ohrajn. Ta’ htiega wkoll huma servizzi ohra
bhal dawk ta’ manutenzjoni ta’ apparat, teknologija, komunikazzjoni, trasport, tindif ta’ proprjeta
u assikurazzjoni.

iii. Provvisti

Dawn il-provvisti jvarjaw minn necessitajiet ghall-operat tal-istess Awtorita bhal kartolerija,
stampar ta’ dokumenti, xiri ta’ taghmir, sistemi teknologika, apparat, uniformijiet u accessorji

tas-sahha u s-sigurta, fost ohrajn.

Tenders
Tnax-il tender gew mahruga matul is-sena 2020 li I-istima tal-ispiza taghhom kienet tammonta
ghal €12.7 miljuni eskuz il-VAT. Tmien sejhiet kienu ghal xoghlijiet bi stima ta’ €10.3 miljuni waqt

li erba’ sejhiet kienu ghal servizzi bi stima ta’ €2.3 miljuni.

TENDERS MAHRUGA MATUL IS-SENA 2020

Xoghlijiet 8 €10,359,066.80
Servizzi 4 €2,331,119.50

Total 12 €12,690,186.30

Matul is-sena 2020 gew moghtija hames tenders li I-ispiza taghhom tagbez il-€1.5 miljuni.

Sadanittant ghaddejja |-evalwazzjoni ta’ hames tenders waqt li zewg tenders ohra jinsabu fi
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stadju ta’ pubblikazzjoni. Bis-sahha tal-akkwist pubbliku, permezz tal-hrug ta’ dawn it-tenders,
[-Awtorita tad-Djar ser tkun ged tnaqggas I-ispiza bl-ammont ta’ €236,452 VATeskluz, fuqg I-istimi

originali taghha.

Stimi
Minbarra il-hrug ta’ dawn it-tenders, |-Awtorita tad-Djar talbet ukoll stimi ghal 221 akkwist.
L-ispiza totali ghal dawn [-akkwisti jammontaw ghal €256,503. Dawn |-istimi kienu mitluba sabiex

jipprovdu akkwist kif jidher hawn taht:

TALBIET GHRAL STIMI MATUL IS-SENA 2020

Xoghlijiet 28
Servizzi 14
Provvisti 179
Total 221
PAGAMENTI MAHRUGA MATUL IS-SENA 2020 .
- Nef Nefga matul is-Sena:
it
asuie ca2 Matul I-2020 gew ipprocessati

Xoghlijiet 375 €6,102,441.59 ;

— 1,357 talba ghall-hlas li wasslu
Servizzi 717 €1,374,785.40 . 1 ot
Provvisti 265 €221,661.44 Sl (PRI wetEl B
Total 1,357 €7,698,888.43 ta’ €7.7 miljuni VAT inkluz.

PAGAMENTI MAHRUGA MATUL IS-SENA 2020
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Kif jidher ¢ar, il-maggor parti tal-ispiza matul is-sena 2020 kienet relatata ma’ pagamenti ghal
xoghlijiet imwettga, u dan sabiex |-Awtorita tilhaq il-miri stipulati ghall-progetti taghha. Fil-fatt,
matul is-sena 2020, kemm [-ammonti ta’ hlasijiet kif ukoll I-ispiza relatata ged jerga’ jizboq lil
dawk tas-snin precedenti u dan peress li I-Awtorita ged tintensifika [-progetti taghha minn sena

ghal ohra.
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g. Revisory Panel

€7,698,888

2020

Permezz ta’ Kumitat fi hdan |-Awtorita tad-Djar, persuni li jkollhom l-applikazzjoni taghhom

michuda minhabba xi raguni jew ohra, jew persuni li jitolbu assistenza aktar milli tippermetti

l-iskema jistghu joggezzjonaw permezz ta’ ittra li tigi riferuta lil dan il-Kumitat. Matul din is-sena

dan il-Kumitat iltaga’ 9 darbiet fejn gew diskussi 95 kaz. Matul dawn il-lagghat, dan il-kumitat

accetta 54 talba waqt li 36 gew michuda. Kien hemm 5 kazijiet ohra li [-kumitat talab ghal aktar

informazzjoni jew dokumenti sabiex jasal ghad-decizjoni tieghu u ghalhekk kienu ghadhom

pendenti. It-tabella t’hawn taht turi |-kazijiet kollha li gew diskussi din is-sena:-

Skema Approvati Michuda Pendenti
App“kaZZJOﬂI. gh.al o 57 . .
Akkomodazzjoni Socjali
Skema ta’ Beneficc¢ju tal-Kera 12 8 4
(HBS)

Skema ta’ Dizabilita (DIS) 1 0 0
Skema ta’ Irrangar u Titjib 9 3 o
(ADP)

Skema Sir Sid Darek (SSD) 1 5 0
Skema Self Soc¢jali (SOL) 0 1 0
Skema Equity Sharing (ESS) 1 0]
Skema Ghotja ghall-lIrrangar

u /jew Tkomplija tal-Ewwel 2 7 0
Residenza (GFR)
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Report of the board members

For the year ended 31 December 2020

The Beagd o che Hoasing Authorisy (“the Aurnsity”) nesients iss seport, ogether sdeh the audited Gnancial
sratements o the e endisl 31 [ecerther 2020,

Board Members

M Bobevr Tracker BSc, JHons) Flnancial Seeviees (U MIST), ACHE - Chairman

Lz Greorge Caloien B4, PGOE, DEARM, MBS, PRIZSERD - Diputy Chodeman

e Feneeth Busutil B.EdG (Hons}, PGLEL Melic)

e Josepline Spaer

tls Jenctikes Xaeooh

Pls Canmen Bubmgiep M, B, Lrip Appe o Soead, Drinteseale Peyeli -:-_:l.ﬁjn_-i:n-.-nl i e Apeil 20210

fuls e sotah 1aieis l_u'_.'l['.\-'li.l.1t-::r| an 14 |"'.|1-ri| A0

s Fles pette Cannatac ppodated on 1€ Aneil 20205

il _|:::<|'|1|' Crirech A 8T [';1|'||m::-i|1rr_\_:| o |4 .-‘|,|_'||'|| '-'-'I':'.l_.é,"l'l':u

M Chsen Farragia (appeictad arc L Apal 2037,

Mr Peter Bitzgrerald {apoointed g 14 Apeil 20200

Mo Ehns Gt B, [Hons) Choemiatre, Rubbes Technolopizt Sappoinsed on 14 Apol 2020

Mo Anchany Avand {vesigned oo 13 April 20205

hle Chinetizn Tichonn !:l'-c'sii_u||'u:u| (i p i B _-‘l.|'|r'i': Rl

Bls Lizadsey Cambin BoCom Cregipned on 13 Apal 2030

Dr bran Gosn BoAu{Hons) {Aceoe) MOA Lanad, PhDG won ) MO LA h FALA M A md ) BLA, CRAL
fresignec o Ul Aol 20200

M Margaeer Cointano LD FHE (Lelcestes) feesigned on 13 Apal 20280

Do Phelis Spiteri ML, TICNE, DAMS Ophith, FICS, FEBCY, Ophoaloue Surgeon {resimad o 13 April
1210y

Mr Andwew Crganzs Soott MEA (Mazs), ML (Meliey, B Pay (Hons), PGEE fresigned on 13 Apeil 2020)

Lde Alicks Borg DL, LEGR, Salvocine - Board Sceretiry
Principal Activities

T'he primary objecrives of Sie Authoriry ase o develap, peamnte and fnance fae :'uulupr'n.:nr of, A
slinnniz e, housing estabes snd cther nesidenaa sod comamencal asccommodarcoen and related fclboies and
Ameriies, (o [rrons and finacce mccme T e arwl gpertetally v cmipzieve hoisiing conlioeis me Males,
'r':w;-.- |'r'.:li{'ft|il.-{':=| abke achicverd T||1'|:-|.|I._-‘|1 the Fr:-|54'a-1.'.-'ir'.g |1:I'inri|'.|,:'2 ncriyi;u:.':;

o che development of God Ly the conscucuns theseon of social bousing,

# che transfer of beasing aniei, tice of which s passed 1o che Authorire by o Presidensdal Osder el
Preed of oo,

* rhepar 'E-LI*:IEI-:lf at ifnleresr ['-:.'I-::l |1-1.' et ik |'.-h'.|11|x|. i 11-.-:'||.|I| ] Fream ehee "L||r|1r:||1"|. or I.ll.' ey o
hoges bt oo cland pranted on l:'l1'l'|'ll"!|'.-'"l.l'f~l'°| by thie Aushoerg:

#  che allocation at social beusing o members of the public in accordanee with the policies Tad down
L Gz rment: and

o the dhecibunon ot pranes and subsidies o Tamilies and individuads w0 improve hossing condicons in
dlalia. This i clong throwgh the vinows schiemss oftered by the Aathoriry,
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Resulty

]:'l.l'ri:ng the year, the Svcherry sepsrored 5 g|,|_-'|"rJ|_|a of £ 950014 (2009 deficit of € 6 807073, The
movemant herweon thesurpluz for year ended 20200 and the déizeie for vear eaded 2000 amaunes oo £
SEALIET A slpnificone pereenmee of thes varanoe 5 coming from addidoml Government Bumbing seporred
i the dncoine Smement which was weed v Tusd the opersdons of the Avthoniy which aee inchuded o e
halance shect. These bnsactions nelude pryrmcis amndnting b

A0S TR ia2 the ."||.‘\-c‘||.|:iﬁi|‘il:||| caf prnpéty nider tae | :.\\'.|II'.|‘:|-' Sha g, Seheme benehed i 20 |'}|

- [ ],I-.ILJT-',HU Lot e assistasioe |:-|'l:l'-'.'|.|-::|| |.=:,' ihe I']l.JLL‘nIIj_II A |.|"|'.|:-|5_I!,.' vl v the TS I.:'I_'Ill:.lhi'. i
Mrearmisg ol Sale seheme and

o G100 uger] as maneanees: requested by banks for vae Social Loan Scheme and dhe 100 Dieposicr
et Proamese of Bale sehomo

Approved by the Boand Membera en 239 Mazeh 2027 and atgned on s hebalf by

! “M (Jp
'l'-\._\_.\_\- i __-___'__.__l—l_\—\__‘:l

Baemped T ety

M+ Fobert Dcker ~ Dir George Coleirn
B.5c, (Hone) Financial Services (UDMIST), ACLHE A, PO0E, LEANM, MIEA, Ph1) SERLD
Chaitinan Lie prumy Chuiranain

an daali ekl prismd 'h!‘.j L]
I'juﬂj" HJI\ :!;:I'.r g R
2™ Mgl 2oL
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Board members' responsibility for the financial statements

The Housing Attty Ace, 1978 Ghe “ Ao roquires the Braed Menbers of the Housing Authoriy {“the
Atk oricr™ e prepare foadcial 2oements for aieh fnencisl pedad which have Seen propeely peesored in
scensdunee with the provisions el che Act and enthe basts et the aceountnge policies adopred by the Auchoeisy

o prefrring sach fnancial smements, tye Board Members ase roouived oo

#  pdapt the gouny coneern bagis unless 1e s inappropiaze o presome thas e Aarhorios will eontinoe in
opssation,

#  eelect sumble acoodanting policies and ¢ paly teem eonsisrently;

& rake judesemeints and estizsatos deat are reasosable acd [rrlens;

# prevont e ncoime A clerges relatdng v the accouniing period o the acceuals basts;

& vilue :=l:.'|"'|1l':1T'.'|1.' e COET| I ool agact aril Tid bilicy irems an a prodear basis; and

& repaork -:-unprl.rali-.-: LIgLrGs i |'l.:.‘].ll..l||-:|i:_|!_'| P s ol 12 !_'-r:_'l_:;'l._ii:“: iin;_'l_'-'_ll_l:|:||:i_||_|_rh [_:-l_':'i-:n_l_

Tae Boord Memthers are 1'|'~'=.11r'|n5i5"||r' fror kwrui-.'-u; iRl .'-l:'\'ll:ll.ll'Ltil'l_L{ records witich disclese with ceasinalle
weuriey, the onanein posiion of he Authorise, Thiey dne also responsihic for safepuarding the assers af the
Auchoniy wind hetice Tor kg ressonnhble steps for the preseation and derection of fradd and ather

?.'h::gl.f..'u'i?n..-:.

Viwe Poarc Mambers sve vespomsibie vo ensure oo che Aochenty establishes anc sainzing inoernal conmea® ne
provide reasonable sssorance with ol we elbalice of Boancial reponing, colecoveness and efficiency of
aperations aad compliance with dpplicable loas and regalanians,

Abuer veviewing dhe Auathorines vesale wocd ploo e the comeng financial veas, thie Beard Meanhess are:satis Rerd
that at the dme of approvicg chese financial s taccmesis, the wofoonosien proveadald e s Tepel 15 4 true

re-flection of the positicn of the Hausiog Aotheoring,

Egned on behalf of the Baard of the Hoosing Aatharily Ly

1 L et = . - EEJ.I.'-'"H-‘I fh':!l'h-h:f
Mr Rubert Ducke e Gearge Caoleim
B, (Hons) Vinsncial Services (UMIST), ACTB BA, PGCE, DEAM, MBA, PhDd SEBD
Chainman Dreputy Chaivosin .
Gl widy  dsdkheo ~in o ‘.—’J e
irsdes en 487
28 Mazch 2021 B o VTS

Fgyersin SN
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Income and expenditure account

InGame

dales

Gralnt rmenks racnlsablalaudemin
Radarmtion of groums: manis

Rents recelvasee an eccupied (enamen;s
Transfar of HOS siots and refund ol subsidies
EU funded g-anl

Cowearmreant funding

Crhar noorms

Expenditury

Gnst of howsing erils sold

Hungidivs on soles

Inbzresl subsidics

Girals flvert nn Hodsiog Aushority schames
Common pads and fifs

Bajar mapakes and upgrading workes

fent payatde an premises offered T rend
Salarkes

EL unded cosls

Huoueing supoart nilathes

Developrnent costs

Inereaan in provdaion for bad dalks
Administralive axpansss

Lagal clainms

Surplus (delicil) for the year

Fiotes

4.1
4.2

4.3

4.1
4.1

B.1

.2
B

b4

g
2020 2010
€ €
11,708,107 AN, TED, 443
20521 S07,8B0A
1ol 635 Tl 511
1082 505 1, 855264
1,500,604 2,109 B
1026808 EREN b
22 BT, 048 10,644,585
717,835 Al 21
40,340,941 27,288,108
i, 160,378 f.514.611
L S A857, 741
SRRt | Ao dr?
#4981 .4 15,848
216, 48 2k 111
747077 i, 750,607
A0 G 24k HdE
4,414,380 3,178 BRD
1,082,057 84,875
I, 245 &', 260
Az 870 £, A0
&6 BT 15410
2 BB0 455 2101 200
344,733 183 627
4,308,057 34,095,271
Bs0,014 (6.507,073)
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Balance sheet

Holas 2020 2018
4 €
Pusnets
Mon-curient assais
Propery, plant and souipment i 1,088 773 g4 06Es
Undevcloped krd ? Al e NEY 58,449 4067
Iribarasl o propary ssquirad urder eguity sharieg shomes a 3,043,400 487 106
Laned far covaloprsnt 110 aH, e T A0, 78 TTa
B, 481,111 BT, 248,488

Current assels
Heauging geegects Tor dovalcpmonl and resala o 206, 842 Ga0 204 02E12A
Lreifoors 11 7508 577 ¢, 180,458
Cash sl sank s In e 12 285 aan 1Afard

216,505,145 209,779,540

Total assals 307,06, 256 207 028,038

Gapital and reserves

Endowment capial 13 207 6E5,4808 2Ta 460 204
Acsurraated fund
Al Begine rg oF year ('l (T GA &.750,.500
Dafizil for Lie waar ah0,014 _iﬂg:qulg]
Al end of yaar (117,009} i1.067.662)

| BATEMTAIT 277502521

Man-current liability

eferred incore 17.200582 17,505,204

Current liakdlity

Craditors 14 Pt H R 20067 223

Bank ovardraft 12 1,121,233 -
3,223 857 2,067,223

Total labilities 20 4BE 439 18,635,517

Gapital, reserves and linbilities 307,806,254 297,028,038

‘T'he tmancial stacements cin pages 5 o L weee appioved By the boaed members on 29 Marck 3021 and were
signed [py

Ve
___,_--—'_-_'_.—__'_ =
(_ |! . Pexd wrL AT
Mr Rolert Dineler 1{‘]31 George Coleito
B.5e, {(Hons) Financial Services (UMIST), ACIE BA, PGCE, DEAM, MBA, P SEED
Caarman [eprery Chaitmear

G5 Sidy  Giokbo s by
L -.1'||I Dirpg e ey
v ldgeem Ay
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Cash flow statement

o 2014
Motes £ £
Oparating actlhvitbes
Sumplus (dafizie] for the wear 50,014 (G B0F OFL
|"'.|.j|j'J::|r'|1|_||'||,|;: 8 :’2‘;’:,9-‘15.4543 I:T.E".UTE!.{M:I
réest chanmes in working capital 14 2,799 1dd 4,071,651
Payrients made 1o scquira espropsdased lad (A0, E1T) G176 TR
Met cash used in operating activities (20,401 ,143) {14,438 020)
Invasiling aclivities
Payrmants for acguisilion of proporty, plant and sagulpran (752 RREA) [A5d TA3)
Payriants far scquisiion of property ercke Equity Sharing sckeme 1] 5,04, 750 | -
- 24
Satlarrant reselvad fror Enquily Shaeng scherms < 2007 i prik Rt 1553 154
Mat cash (used In) genoratad from inveating setivitles (3,833,802 1,270,201
Financing acthvilies
aneerement funding received 23875423 10,844 GAG
Ewporgilin on Grant on Firsl Residences schamg (84 B0 (1,118.408)
Girant recaivad on regensqation of sacial housing 1000 g B350
Met cash genersted from finanoing activitios 23026 012 10,662,114
el change in cash LB, AR (2406, 715)
Cash, beginning of year 1,570,274 4007 GER

Cash, and of year 12 1,262 651 4,570,074
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Notes to the financial statements

L Reporting entity

Th 1 :|-:ll.|.‘=-ir|j; .I“I.I.IE..'."I:A."".t:r' ‘ez "'."'l.l.l‘rh-:-l'i'.j."":- 1% in |_'I'|'ri'._1.' carallished wnder the .Ill:ll.l.ﬂl'l!_{ ."l.'-;r|1::-riT!.- See, 1970
bt AT,

2 Basis of preparation

2.1 Statement of compliance

The Feascial staterscns lave beee prepared oo the basis of the sceeunting policies ser can elow and i
aceotdaece with neovisions of the A,

2.2  Basis of measurement

The francial statemmens Save hers propaved onthe basis o che histonical coss basis, eXCCpe fror tie valuatian
af immmreable proporty as explined in nore 2.2,

2.3 Use of estimates and judpements

T'he preparannn of finsncial sttcmenm reouires mznagemen: o make judgemenes, caimaies: 2nd
asELLmprTicE chint st the appeiicasion of pecoeting polices gogd e seportee amonies of pesens lzhilitien,
irscome seul expenses, Aol resules may differ from these ssonase,

nirmates and andetlying assumpsicns ate reviewed or an angoing Basis. Revisions o acooanting esdmases
are peengmizad i the period in which che esamane 35 revised and inoany e ponod o fFeeted,

3 Significant accounting policies

The accounting pobcies serour below have bees aoplied conssmenle o ol) permds proseacad in caese
Sheanesal ranciends,

34  Properly, plant and equipment

lers ol progerty, bt waeyadpent see oessored as cost less aocmmadated deprecicon and ary

impairment losses,

Diapreciacion i recognised in the inorme and exnenditore aeeaont ae asetndeht ling hasia over she esdmared
ugetal lves of encle part of an tem of property, plant and eguipmer

Thi catimated vaefal lves foe the cureene and compatitive petods aec as folowe

e frechald Boildiegs 20 s
e ofhiee lurituee, tings aod cydipment - Bvears
¢ morar vehictes 3 yEREE
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3.2 Immovable properiy
Undeveloped land

This represcnts various paecels el L the il of which was passed te the Authovice by the Gioveriment of
Mlalva Sy means of 2 Presidential Clocer asd Dreed of Dosation:

Land for develapiment

1'hax feprescils varions |_.‘\-'.'||'|:l."13 el Ll beazasferied ta Mladita Invesomicns Pty i oo apreement Hgosd wih
thi .=‘-.urh.:-rir;: ars 29 Dierembaer 2007 wchereby the larter has grntod 2 tenspozary emohvoensies] grast m
Mulitie Invesoments ple. for o period of secnee eighr 228 voars:

Property for develapment and resale
J'|1|..l!-.i|!‘._!-*I E!-I'l::li-:'l.ll.l: T r'.|".'-:'|-:||:'-h||.:r'|r aned re-sale |'r1r"|'!ﬁ.-:.-:':

LR T

L Hnirs I||'|IZ‘II:|" (] .‘||I'I.IL"'|il:I|"'.:

L] I.'II:"-'I.'|I..I|::-:|_’ L :|.1.'.-':|ili|||__r Uil sativn l..lf..l.'l-_.f_ll.l irnsfe e e beneliciares;
o developed onim undes the adminisacion of e Theparrnesr of Tands; and
L] .,5||,~'..u:||__||-.;|,!_ ubis ezl ue v thied partics,

Presarvnhibe propecty Beld ander undeveloped land, land tor development aad howsicg, peojeces for
ddeveloment and resale iz sl accozding e a velation moded which e aimed weapprosinte the valus ae
whicl coch property would evencially be passed oo the énd veer, "Ulus moudel Sas been aroved s by the
Authariee's Bsmate Management Dieparornent, socl whes inmo aceount such puimmencrs s progporty s,
number of statcys, cepe ol proparty, lacaean and saoo,

3.3 Debtors

LCichzarz ore rovewee Tor reereetahiliny an s ease by case hasis 2o any prosesdon s based on management's
snnanstnens oF the ptnoust recoverable an esch recevable and wheee chis =5 nor eastly 2sceeramable, o peniced
prowisan af 15708 toe be aocoonted for,

3.4 Gash

{ash reported n the balance sneer and cash fow soiement compr sy casn in bond and in bank,

1.5 Impaiment of assetis

The cazvyingr mresants of the Authorioe's gueers, vther than hoasing projecrs for development and resale; are
reviewed at each balince sheet dute o detsnoine whether theee sy idicasen of imipairsnent. 1 any sach
sclieation exists, the assecs recoverable aman s s cstimzned

An impatrment losg is tecopnined whenever tue catyng amoune of am asser of 5 cash resetating unie
enieeds ity wecoverahe wmoust, epaitieene losses are recogmised e the income and expendicane aceount,

3.6 Deferrad income

Drelerned incomne wepresons wmounts received on the ssle of the developed housing unirs pending
fimalization af |¢j.',§.| cransber o pamed boiefokuses aind q.||:].ll..lhil\. 00 LI vl prdiuuu..r_-.- sl AETSETIILS,
Suach income i evedined s the ineamne and expendituse account in line with accoanting palicy 3.
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3.7 Income recognlfion
[ pherns axe accoranted Foran aceoaals basis and inchicde

[il ibse endiraciaal value of :::L'1'¢'|-'||_'\-|.'|::| I"':"'”:".“- e B ] m'-|r|. i'|r:-|.|.==1||é_r| unks bran 5.:-\'.'I'|:L'II wi Lthe .-".-.:I|1|'-|'i|_:,' e
n Presidensial Ovder, nor vt the susject of a sale ar the end oF the aremintisg year, are noted = dae
eeconds af the Aodhority. The conrrectaal ealue of chose wnire i= recopnised eg income wnen Tl
iransder ot boiehcasy s eflecwd;

) pground rents pecervable on property tansicoved i the Authonly wid alocated o beneliciaries on
|_.'-f:'|_'\-c:l.'.:r|| |:"|.r|]1:.1 '."h'.'l.l.lj:i;_

(H) recdesption of mround renss selatiage be praperey reterred oocls (10 sl

v reats reoebvahle onooecupied enements Bom the deeaf the eoneac

|"|l] refuzad b subsicl es

vl ether adminslatiye mesme; avd

(i) iareres b deorne,

Rental inceme from develomad howsing unies vwned by the Avthoery and admamistered by the Losds
."Ll.l.']'.l..'l.l'. we tetatied by thiz ."'Lu:.'||l.:~lil::'. T b alsa |.|'_".il.--r_'|.| Teoamns the sale ol such cindlg oo |L"-\.|.'l_'L!|'\'l.:
e, shaola r|1-:':.r :1'.-':|:| rF |_'1'.'.m'.|'.'c:'=. -::.':' rl'u:' n::|;_".';4|'|.' sn;'hn;'luﬂ: |_:-I'_|-|_'-r|'_~q] |-.!,- |||:g _-':.|_||_:|_|:-ri_|_!|:

Funals recetved tromn the Gonvermment af Mat are credited 1o the ineome gnd expenditoee ageaant shen
feccived.

AB Cost ot housing units sald

3L Jl:g.:;.d teacigder of all iIL"-'I_'II.II.".:-II ||-:|-.~1I'.'||_l| viekits i e |:1,:r'|:|-|-::i:.|:i-.::n:r el relewarl cosiy i Lhpa mseil, The cas
o7 Tazucl Ay vired i.;: spkren |:-r'F-:|.-_ s I'.,-l' L'.hi' '_|.'|_'\-;4| |_i|_|q._-. irs -I_hr.- i_l;,'l'li"'-li;i:'l_l_'jljf.

3.8 Subsidies

3.9.1 Sale of housing units

Subsidics on housige units, represenang the ditference beoween the conescrmd walue ob tae hoasiag ardrs
rseeaccoubing policy 370 sl the et sule precerds, mee vevogsized inoche vesr of sl

3.9.2 Interest subsidies

Tratcpear siasiclios are cip:‘.m:-ﬁ. A5 i.':||.'|.:|'|.'-:|J.I ek the Hmc -_.—.||:'ri.|:-::| |]'...I1rl._é; whiek the Foncoizeios fpay inrerost
:I_r ‘-ill.!'l!iil':i.‘f':!fl Tilﬂ'!’il cin .II:-‘VITI‘ T"'.Iu'l"'l'l =0 I1I'_'I'|":'li‘|'f"' I"‘:I’!-I_1‘-|i|'|F'F I_Il'.i"\. [N t:": I'I:\."»,l'l'_'ll"lrl I;'|‘|'|l_'l ?_hrﬁl'lrl_"'l_l ';:l'r' l'hl'_' ||"||_|‘_'1'|I__Il'i1'|l'
under a drle of crphitensiz.

3.10 Grants ghven on Howsing Authority schomaes

Lavants pad urder the Yarlous stosmes affered oy il Aiithorioy are experacd pg irciered,

4 Incama
4.1 Sales
2020 2010
€ E
Sado of davaloped propary 1,725,563 7 AR AGS
Hals of praperty held for rental 0279, 744 L4891 Gee
11,706,107 0,760,443
Eolma 1,706,107 10, 7&0, 443
Gosl of howsing units sold 6,199, 376] [G,514,511)
Subsidiss on sala i4,814.013] (3887, 141]

Gain on property sold 01,718 284,191
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4.2 Grouvnd rents receivable/landemia
PP 20148
€ £
Cormrera ks baidised prics : 253,210 207 908

4.3 Governmont funding

Th felaasng were the amonnts recerved bethe Tloosing Setecey fron the Bzt of Ficacee aed
Enploymen: s arovided for in the Coseenment's Boadeer for che veaes erded 31 December 2030 and 20070

2020 20148

£ £

Contribution recalved under Recesea Velde 37 (2019 Yals 200 flem 735 P R b 10,5484, 585

anbribulion seaived under Bacurmsea] Wely 37 item B2ET R ERTHH] g

ASddilional funds recabaead undsr Besurant Yate 27 Bam G287 H_BO6 9248 .

22871040 10,644 GRS

Contribidlon secalvad undear Recoreed Wote 37 tam 5dd 1,004,470 1,235 230

Lrpenditurz an reporting scheme — Grants on First Besidences (1,004,373 [1.23?9_30
22 871,044 10,644 505

Ereviog e vear, the A |.-|l|.|.:.l:'i1._:.' pecety e adiltinsal buils vnder Receoient Yole 57 e 5287
arl v witements Fromn Vote 37 of € 1 416 928 s approved Dy the Bodoet AFies Division,

i Expendifura
LT | Salaries

ol £ I

20 20149
£ £
Aprrunaration of Chairparann and Bosrd Membass 156 115 0N
Semusaration of clher Baands 20955 | 7535
Wenos and salaros 4,258 574 AB4E5,244
4,414,360 <. 7 FB,840
G2 Housing support initiatives
202 2018
£ £
Hpacialisad housing projacts G0 200 A0C, 000
CHher aseistarag o NGO G 348 TE.250
HO6, 240 479,250
.3 Development coafs
2020 2014
£ £
MOEF Furdded Froject (nate i) - g4k 414
Mffardabla Houslng Profsct (nobe i) C82ET0 B0
82 ET0 g49E,308
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12

o0 E s progeer relices o the consctucusn il finisbing of s ooober of vesadeenial Slocks lecates m various
aites around Malta wisere such fondieg 4 o be financed from the Bational Development and Sooal Bueds
B A Memarandum of Underaranding was gignal in 2018 where cae BISEF hinds imself to che
Fesing Auchotiry o finases the constroction, fintsheng and completion af this howsio g peojeer, |'}llri|'|_;,' e

vear, rapenscs incurned by the Aathogity in veladon 1o this project wees ceclassifizd 28 ‘amounts to be

Nl Ly NS [relot nemode 11,

A Tz project will ke prosdding affendable accommedation to g self-financed project ar the sine e Tal-Pats,
Bilnck 15 & C, Spura o ateain the ahjective regasding "Tavwards Susminabie Cromnonicics: Affeedable Housing

[nibrintive',

5.4 Surplus [deficit) for the year

Sacplys fdefeig Fee e vear s st atver b

ASudilor's rmmanaration
Depracation

G Properiy, plant and eguipment

Cost

At 5 Jenuary 2018
Addilions

ALA Decenoer 2019

BT Jerazany Z0ED
Sddiliong
At 37 Decarmber 2020

Dagpraclation

At 1 Jarany 2018
Charge for the year
At 57 Dusternber 2009

At danuary 2020
Charga for tha yaar
ALET Docurnboy 2020

Mei book value
AL Jarasary 2010

At 31 Decembar 20148

A1 3 Decembar 2024

2020 200
£ £
A A0 10, P38
208,574 108,154
Difies
fuenkure,
Fraabhold fitinge and Motor
bubleli riggs equl pment vehlcles T'atal
L £ £ [
B e il 1,526,706 D15 444 2 BA3260
103 407 161,242 = 354,733
1,506 4507 1 Gk, Bis #0454 3,207 i
1,305,601 1,0ad.548 15,444 3,007 Bl
ann 2nd i 405 - Th? RS
1,615 505 2138433 21604 3060 6A2
BEg a7 1,375,825 215444 2,564,508
41, 7Uk 5 e o 10,134
1,001,233 1,445,353 216 444 2,663,030
U0 233 1,445 15 215 444 2 663D
Fi% 071 142,808 - 208 870
1,067,204 1,560,201 215444 2E871.808
152,683 145,781 - 208 564
an4, 368 240,585 544,063
534,60 BED, 172 ‘ 1,088,773
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T Undevelapod Land

This FEPCRENEE WRAsns ‘;‘l:1|'-.‘f'.5. af Lt the mtle o whoeh was |'|.1.5.-:.-:'|| =1 the -‘-..ur!-.nrir:r- |'.\|1_.r rhe Gl cridmery ot
i |'|_1_' sears ad 2 Presidencal Owder and Dieed of Dicnation, This land ds carred ar ancarchitee=s
witltzog,

2020 2019

% €

Salance &l 1 January LBA41 BGT ST07E A0
palditcis _BITEND 267017
Balanze al 51 Decermbe B0, 059,067 50441 5847

g Interest in preperty acquired under equity sharing schemes
This tepresents the asssmnee given by the Aarharicg oo fimsime bovers whoowizhed wooporchase seopeery

Leem the private secvor, This scheriie wes kurched in February 2007 but was renminazed i 2008,

[n 2015, the Autharity laonchod 2 new equity shaving schene e ad persens over Sae age of 40 in beeomung
homerwners,

2024 2018

£ L]

Halamce al 1 January A2, 15 20085, 1.30
Mazeilions 3,304, 7a0 .
Spdarrptions LA A48T [1.633,9534)
Bakamae at 21 Doecambar 3,541,494 AGZ 196

Trhe achlirings fepresent the Authariee's interest o prapertics inder the rew seieme whilst redemptions
represent paymens mace tohomesanen under the ofd scheme.

o Housing projects for development and resale

Tl arosint Turesciiiy izl ol

e land

® rics ungdor ermseraciinm:

] -:|c".-'|:']r:-|_'r-c"l.|. Lirtits :I.'.'l-'i'ljl'iﬁ'a{ rirtalizaticvs ool ||_"i_l|.'|| tranzfer o |_'u:'|_1-u:_|_ji_'_i;:_|'j|_.'~5;

= leveloped v woder the adogiseration of che Department of Laeds; and

L] -!‘Il.'f"r'1"il':-|'|i:l'| s eenter caor b thisd [ares

2020 2018

£ L
it 13671855 34,606,837
Construction and daveloprent cosls _ B8Ge0 527 8,341,201

208 612, 880 0, 028,128

i Dunng 2020, she Gowemment aof Malra transforeed mo the Aurthazite, oy mears of Dioeds of denatinns,
vatious parcels ot lod and overlying haildings feonsisting of satioos housing eseates) amountisg to
€ 5,372,285 (2019, € 0,819,439 acul €1,975,447 (201 Y26 1,810,073), respeenvely, The coke of the
afarermentionad land aod Buildings was arivad o on ehe Dasis workeo b the Estae Managenes;
[repartment.

i) The Awthonty parchased expropoated promises in Bidockarn and Meida, and porekased land in Orendi,
Toral valuz of purchasad lands amouwntad wol 200,531 (2019 6 2,126,7043,
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10 Land for developmant

14

This represents varioas parcels of lane transferzed to Mali Investments ple, as por agreoment signed s,
the Aatharisy on 2% December 2007 wherch the Tarrer hag pranted o reimpartn epbptetiend grant to
Malita Investonents e, toe s period of teenty-eght 285 vears. "These properties were peevicusly recorded

as prart of vndeveloped basd and beosing puojecs for deselogmen: s resale (e notes 7 and S

11 Dehtors

2020 M9
£ [
Aunounls dua Do Banuliciarize 11065925 A28 BEY
Provison for bad debls (167 375) F125,107]
Sanounls dug fren peneficladae. nat 1,037,348 SE B
Rafandabla arodinds qa E0d 405 5
GFR - Refund on sl demlling LR 58 AL
Girournd ronkrentcomrmon pars arears, nag (nete) 1,336 415 124045, 54
Socrdad Intame 22 511 1,296,551
Progaymonts 249 047 Gaz kg
Poymanta in pdvanc 16,348 T3, gy
Brappel an promias of sale sobsre 1,89% 110 e
Arnounls b be fandaed by MOSE 1,187 892 S
7008577 4, 160,438

At 3L Decernber 20E), roral astaent of aeavision relating to grooed een, tent and commoan pacts acvears

w6 250 1 (2005 E 23T T 15

12 Cash at bank and in hand

2020 2014
£ €
Gash at bank anc in hand 2 23884 1.570.87 8
Gash af bank and in hand in the balance ahaet 2,383,888 1,870,974
Bank ovardrart (1,121,237 c
Cash af bank and In hand In the cash flow statement 1,262,651 1,570,974
The cash ac bank and ic hand elosing Salances cichudes the tollowing pusmnioes:
2020 Z01p
£ L3
Depesilina Bank of Yalletta Herme Assist Leans Funds aceousd Tor he Haousing
Adithonty Hepavmean] Assistance Sciame 105,001 1,200,000
Deposd n an APS Bank account for the Scclal wosas Home fcguisition &
Gaontznts Plan £040,000
Deposd w a Gank of Vallelia account for the Scheme on 10% Depost or e
Furchasa of a Property AEG000 -
Depostin an AFS Bank azcount Tor lbe Schams on 10% Deposil for he Purchaga
ol a Propurty _ 285,000 o =
2,104,000 1,000, (11

The Authorny has e ovesdab Seiling with 4 Joval anking instioation s its disposal smocnriag m

Chnah7an 2000 €4 G358 7500 o he vsed o bonour comumitinents o howse Boilding seaprass, The I':u_'iJ:_l:,-

is subject tiean effeerive inrerest rane of 2,75
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13 Endowment capital

The endowment capital repredents the eatimates] marker valee o Bnd eransferved for no considssaton e the
."l.l.lt|'|l_||.j|.:,' Ly the Crovernaene of Malta by misione of 5 Presidentind Ozdee ard Deed of Denation, 1l
neindes various parce’s of lisd and ovesdying builchngs eoznsistiog of various housiog estates) nassed on o
the Autheriy by the Goverment of Malta doving 2002 ared 2004 wnal 2020 he mcans of o Presidential Opdey

and a Doeed of Diedation frefoer v motes 7, % and 160,

Betlanae at 1 January
rarkat el of properiza ransfemed. duriog the year
Balance at 31 December

14 Croedifors

Acoruals a7 ather credilors
Operaling cradilors

Daferred rent'ground rend incore
Clherdetermead ancurs

Balance at 31 Decemiser

15 Cash flaw adjustments and changes in working capital

Adjustmants

G aed funding recalvabln
Daprackilon

Blozmant in priviskn

Defarred incoma

Grant on mgencrion of sacial |"|I'.||.|$!F-p

Meil changes in working capital
Dacrease v housing projucks

Dacressa| ircrease in deblars
Increage {oscreass) in sradilors

18 Contingant liabillties

Ar bzlanee sheet oare, she ."'||_|‘r|'|r'|.~'if!_' lvad the r-r'||'|}wi-'||:_ nlel ri"||:;|_'~|:||_' Hiahilities:

[al Cuacziees glcn on bebedl ol aplecanns i Bueower ol

HEBS Hank Malta Pl
Bank of Yalletis Pl
4PS Bank Limited
EMF Bank Bin

(A AT 040

20D H1ig

£ &

2FA. 460 204 26T 462 572

9165282 10097 832
267625486 278,460,204

2020 2014

L £

1885851 1202 80

111,889 G152

14,760 185, 524
3,040 84,551

2102620 2,007,223

2024 25

i i

{10, B0 4 RREY

208 570 108 134
45 206 15470
(A03, 712 (719,030
(1,025 888 FERTREER
{23,946, 484) (12,076,044}
6,167 048 6,453 683
43,403 300 1,068 B33
35,306 {047 BES)
2,799,144 6,571,851
2020 2010
€ €
2616556 4,278 535
o L, 005 3,197 Bul
478,555 £78 553
126000 126,000
8,360,114 10,011,078
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by The Aozhory as a soewnler of pendieg litisstions telatizg e compeesanen tor teguisition crders in
L : i v VD
prrevious veani ot oo clomes msde By conteactoes i bolding oenece, The vorearme of suck litimicions
cannet be detcnnined and the wnotnt of any possthie Habilities cannor be quantificid ar this stage,

17 Coammitmenta

At balizice slezet date, thi: Aodhseie el cozical comminments aathorigeil amd contracred for o wespec of
hevasitg proceeos, amounting be © 0207 423 Q2000 6 T2 LR, I05),

At babinee sheer dute, the Authoeicy had maximum commitments in sespect of practs gven on Fleasing
Aoattearity scheoes sonountog o £ 5@ 19 73 T2 RV A0 e Auchioeyalso sl continitinencg i
reaneet of renr pavable oo landlords noader “Skhems Kie' ard ik Biex Masssin” smonncng mo

£ 3 BRT G346 F2000: € 2430 445)

At talwice shicet dute, g5 per the prelsimane aprecmett with The Planomg and Pocrites Coordieanian
Erivision (PPCIN wakio the Ministey for Docepean Adtairs aod Eguality for the implementacon of the
projcet BRDF 02045 -Regeaeration of Sacizl Flawsdng avcas sipned on 23 Oletober 2017, the Aothoeey s i
receive funding for aa esmimared project commitment amonning ro g poblic elimble share of € 9 266 220
(WAT elipthic), The parocs yrreecd thar che tinal Grane Agreemet wall be <igned with a valadiy peried up
Al Drcember 2022, The Authoricy has alao secared the sddmona] fusding corougsh thie Muoosiey of Finacce
o supplamene the putalic eligible shae tiough natonal fuods,

18  Fost-reporting date events

The Auditea™ teport an these Faaneial statemenss inelodes o Croalified Opinion sinee, fog vagious teanm, renes
reciivahle on E'.r\-'1|'.-:_"-'r:1':: rendnsferred Froom the Bands ."'-.|_|1'|'|r'||'ir:.' trr ~he [|||'.:':i|'||=_-' .-7'|.|,|1'|_'||:1|'i-\:.' |'|1..' et of
Prosicectial Osder or Deed ot Donacon could nor be veted since they were edministered by coe Lands
Auctutity.

As from Lt faneney 021 all daza relering wa the shove-meationed properties has been teansferved o che
Hamsing Aachorry snving i full eoneeal of sueh dara, In vies ol thig e Aufoety (s oo dn o pesidon o
dhetermine the ooy arising froom such properes wopether sath the womcoets dae o the Dlosing Aacharice
This dara crans L1 s __1|_:.!.5j3__|||_'- b uge anew U1 sl wlais kwewds as LEM IS, Loas heen Li.:.'l.ll.q.ll':.L:. an Troer
Ist [ariuaey 2021

Mo adjeseng or oiher aigrificant nooeadusogg, events have cooureed between the seosiong Jdate and the deie
i l:- LI :".: ITI L il'.'jl Al
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Independent auditor’s report

T che Beand Members of the Honsing Aottty
Report on the audit of the Financial stalements

Cualified opinios

We have suditee the firaneis | sroremenes of Fleosiong Aotaesibe soee out an pages & 00 1, which eospeise the
bailsinee sheet s at 31 December 2020, and rhe income ard expendinre aceoune, cazh flow satement for the

_'.-l_';Jl chyee l_'|.:-.|l.'|.|, ai] ks o e Sl stancioes, iI|L|l.|-:|i|'|5__'_ L BLLINIECEIS il Hig:':iﬁl.:l.:L u.l_l.l..l'J.I|.li'.l_‘blI Jr:_.-|||.._||_':~_.

In e apinion, cxeopr for the effecrs af e matrer deseribed in the Basig for Oualitied Opicion pasagrash,
the :1.-|'!|.'!-:'|r11||:L|1:.'iI'|_1-:' financinl stterserts of the .||-'|||::'r|j_r| -"'|IiI|"I:-|'I|‘:|' nEesent F:li:'|}': il maretal POS[Rers, thit
it posicien of the Audtorty a: oz 31 December 2000, and of iz financal performanse and i cagh tlows
Lo l||-:.' WEAE the cnded din gocordace with e !.'.LLI.:-I.II'.l.iJII__' |m|iuu.n ot ol cele 3 e e lioancisl il rnends,

anid have heen propesdly prepared inaccordance with the arovisiens of the Housing Saborty Acr, 197G,

Buasis For cumiliad apision

W pnducted ous sdic dn sieeorebnce s Intaeatione] Stancizds oo Audizng Tahs], Our |'|.'.~';1|:||.=b.i'|_|||,.|_i¢:.'
under those swndards ave fucther Gescritsed o che Auditer™s Responsibilities for cae Aodae ef dae Dinaincial
Srstciment: section of aut depnt. e aee iI'|-::I|‘:j1|.:|'|-::||.|'|l: of the f"ulll‘h.ll.‘il_l.' i accasdanec wich the TRAC Codse of
Erhies pramucgired By the Motm Accourtancy Board] and s hove fulfilled our orer etbicn eesponsibilinies
im aceerdsnee with these reosremens. We Beliove thas the acdic evidence we have abimined g surbicient and
At o |1|':|1.-i|_!:_' il ::-:|:~-i:-i {Gr G :_|]1i_|J|:_|."..

Do 2002 and From 2004 wnsl 2020, fae Goverament of Mals cansfereed certie propeetios ta the TToustng
Scthotity for oo consideranan by meass of o Presidentizl Oedes, Tae reams recelvalsle by the Auchorivy relatng
tox these propeiees Fave nor been fully apencnred foe fnornese fimancial srremente ginee e Aachoriy has non
ver received all the uformation it cequires frar the Laeds Autharity e deceemine the amooss daes weie s
froim cne doane ef taceber, We were thezelore deable ve olbbaun sudit evidence o h-l'ilh]':r cucsclves as bo thie
|.'-:1|||‘|1'-|.".‘\-L'|'!'.'.1:l iif the HF'.I teoaf penks focrivaklc |'-:'r\-:|rl:\-::r| inthose r-|I'|'|I'.|' il =tarcmsris, '|'|1r|.':' RILTES el T .'|' rr.'rn:-.ri'.-':'
rcang chat we eneled adopt r vorme this incame. 1t was not poseible o quantife the possible effeers af rhis
I by,

Cither information

of the kot mermmets shown on onges 2 and 3 wrich we obtoned nrior b the dase of this andizor's rennts,
brar does eor inciude the fingncisl starements and cue aueitee’s reporr rhescon,

Clur apinton an the inancial starements does oot cover e other informacion,
In eapnection with oue audit af the Enspeinl sthtermenes, our resnonaibilite iz o vead the othee infarmation

and, o deang, w0, censider wherier coe other informarion is macesdally meonsisrenn with the financiol
alabortenls ool kll.l:.l'\.lr.ll.'ldhﬂ_' abtued o the smaelin a1 atherwise HEEIEs L A '.|.|:|.l::|.i:|.||;.l Tl
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Based on the work we bave performed, o oo opicion:

¥ The infoarmariod piven i1 the repoet of the hoatd eaenbers foeshe Bnencial vese Fer which the Fingamcial
sttermienes ute prepaned i consisrent with che financial smtements, and

# b repers ol the Bosed members has been prepaced oosccondance sk the provistons af the Howsing
Avthosity Act, 1%,

In :|||::|iri|'-n. i digiraf the knovledee and andevstacding o the ."'.|,1|,‘"'|r'||'i|_'l' A its envircnimiear shraiced in
the course of the audin, wae are soquired o vepore i we have idensificd mazerial missmiemenes in rhe repc
ik ocher indirenaticns that we oldined prioe oo the dare of shis aoditos™ reporn, We have nothisge w0 TPt
i1 Cats e,

Boand mambarns respongibility far tha financial stalemanis

The busnd memben: are responsible for co preparation and fair pessenrazion of these financizl stanemenrs in
accondance with the accouiang policies st oue o nose 3 e Firneisl seremens, wsl for sach il
eonttulas the boasl members deteomine is necessary wenable vhe preparation of Gnencis! setements that are
free Feom matzeial misscarement, whecher due mo frad or oo

Loy preepaning the financial stacemaents, the board members are responsthie tor ssseeaing the Auathorizes abiline
b Contbiue s o poday coneere, docloesing, s applicihle, macess rebuing wo going concern wngd asing the guing
coneern basis of accoonting unless the boand memlbers oo the Govermyent of Mol cither intend to-begaidaze

the Autheriy or @ cease operationy, o bave no eealistie alberrative bat w do sa.
The board members are sesponzible for pversceing che Auchorin's financial repeming process

Aodine's respanshilities for the audil of the financial statements

ot |:-|1::'|::Iil.-'|'.1 are s abtaln reasanable sssuranee abonr wehether i Angrcial seaterenes 55 4 shale are free
tronm material missratement, whether due o freod or ceroe, and o issoe an audirer's repoee thar includes our
|..||:"|||j|..|||.. HL'.IH'..'IIII.IJ:L' AL S AR i.\.‘i = .:'lig.'l .L\,Q:I 1:l !I,!.!.II:'iI.1||.:;,:} |_|-| :}| F:.I_I-t HS J__l..ls n]ll.tl.'l.! |..|'Ii|I HES ill_ul.ljl. {I:l||l'_:";|..|.|_:t|_5-j i||
accondince with I3 will wlwerve detecr o matetial messtacemect when o esists, Missttements g anlse foem
Feane o e=vor anc are consicered material i B bvidaally or o dee appresie, they coulid reasomalbly be exproesd
rev i loenee the senhiomie cecizions of uzees tisen an <he hazis of fhese financial soateeenms

A parofan audit moaccondanee with Gae T84 we cxcsoise proessiene] fadgenent wod snotain ol siongd
seepricisim rheiaghant the sodis We ats

= Lebenutify andd nseess the viske of marera] missttemenn of te flanncial starements, whether due e feand or
errear, desipn and pertorm andit procedures respansive oo rhnse viske, and choin audit evidence thar
gt lcient azud up|l?|:-||'ri-..||.! i |11|:-'.i-.|;:_: 4 L DGe rJ|:-i:=_i-;|i5.. Thi melk el e :_Iul_l.a-:_'l_'m;:_: 4 rewaterisl
missmtement resulting front Feaud §s higher than for one reslong feom error, as feave may invalve
|'."|'|-||.!'-i-"||".I f-f‘ll'_l?;ﬁ ¥ irstenticing] eenission LH I1|i:i:'-r!ﬂ'-r:h:‘:r'll‘:lhlms.. c the vl o intesnsl canstol,

) £ Alrisin an l.|1:|l.|.;.'1.l:lu.1||.:.i:||!_|' al imcrsad corren] pelevent e e wudin i aidet o -:1|,:-i!_:|| PATAL L PULEC LT theit
arg appraoriate in the crcumsmnces, but not oo the parsoss of expressing an eointon on the effeccivencss
o cae Motherry's inceenal corieal,

= Ewwluate the appropricensss ol ascuonting policies used and the reasosableness oF aceounting esrlmaies
aiied pelated disclosures frinde by thie hoand nersbers,

= Conclede o the apptoptaneness ol the baatd members’ oze of the eoing concetn st of aceounng
and, bused oo the sudic evidence obrained, whether o matedal cooerminmy exists selatec o events or
comlitbans e vevry cts b sipnsileane dosalt oncthe Sathovioes slilioy ocontizae o8 apeing concern, [Fwe
conciude that & material wncerminty exists, we are pequired o deaw actenan o ous auditor’s weport o rhe
velared disclasures in the finaneial sratements o, iFsach diselagvres ase inadequane, twoomadify aoe aminiog,
Croe ennelusions are hazed on the audit evidesce abtired sp rocthe dave of poe aodivae's repart, Flowewer
furure sverts or condidors mae cause the Auchorivy 10 ceass o conitnue s q Eoing concer,



Housing Authority 19
Report and financial statements
Year ended 31 December 2020

= Bwaluate the overall peesermation, souctre and content of the Arancal aticersients, including the
diselosures, wrl whether the Enanetal starements represent the undeslying rransacsons aed events inoa
mnnner thar achieves fair presectation.

We commuaicase with the beard members regaeding, aonong ether mattees, the plansed seope and dming of
the sudit ened significart sudic fmdings, including any sipniticanr deficiencics indnreran’ coneeol thar we idensee
during auravci,

Ve Bave narhing rooreport topou in eespeet of chese reaponsibeliza,

The engagement paviner on che sudiv soselting e thas mdependens amdior's repoan 1 Mark Hugen,

Pl Bopnipa (Purcoer) for aod on Sehalf of

GRANT THOHESTOM
Coertidied Public Accouniants

Crort Bsness Conere
Trag Lebnroenianar, s |1
Crenizal Busmices Lhistrct
Bickirsara CIELE 10A0
Pelalea

E ddarch 202



